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Aaron Levie’s recommended analysis offers a concrete model-routing and dele-
gation framework for balancing performance with cost. Jason Lemkin adds a
direct video pick for readers interested in sales.

Most compelling: a model-routing experiment focused on
delegation

o Title: Experiment on model routing and effective delegation with Fable

« Content type: X post / analysis

o Author/creator: Joon H. Lee

o Link: https://x.com/joon_h_ lee/status/2076714221837173097 [1]

e Recommended by: Aaron Levie

« Key takeaway: Levie highlighted the post as an example of using frontier
intelligence for management and lower-cost models for workhorse tasks
while maintaining performance. [1] The experiment found that Fable’s
effective delegation reduced overall cost despite its 2x premium: it set
constraints and outcomes, gave feedback rather than making fixes, and
usually did not touch the code. [1]

¢ Why it matters: Levie frames this combination of models as a future
template for targeted performance and optimized cost structures. [1]

“It specified constraints and outcomes instead of spelling out the
implementation, gave feedback instead of making fixes itself, and in
most cases never touched the code at all. These are the habits of a
good manager.” [1]


https://x.com/joon_h_lee/status/2076714221837173097

A sales-focused video break

o Title: The Global Salesman

o Content type: Video

e Author/creator: Not specified in the source material

o Link: https://youtu.be/oSRIYN9LkUg?si=Z9DGgnbF OM6fi6la [2]

e Recommended by: Jason Lemkin

o Key takeaway: Lemkin presented the video as a particularly strong
watch for people who enjoy sales and want a break. [2]

e Why it matters: This is a direct, personal recommendation from a
startup leader, with an immediately accessible link for sales-minded read-
ers.

The stronger learning resource is the Fable routing analysis: it pairs a concrete
cost result with a usable management lens for allocating work across models.
The Global Salesman is a lighter, explicitly sales-oriented watch.

Sources
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