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AI has shifted the product bottleneck from delivery to learning. This brief offers
a risk-based discovery loop, a developer-experience case study, and practical
signals for PMs preparing for an AI-shaped hiring market.

Big Ideas
AI has made time-to-learn the constraint

When ideas can be implemented the same day, the harder—and higher-
leverage—question is what deserves to be built. The Product Compass argues
that faster shipping multiplies waste when teams have not validated ideas; it
identifies time-to-learn, from idea to validated insight, as the metric that now
matters. [1]

A useful operating distinction is build to learn versus build to earn: use
inexpensive prototypes and experiments to establish evidence first, then invest
in scalable commercial delivery. AI can accelerate both stages, but not replace
customer validation. [2, 3]

Apply it: Treat rapid implementation capacity as discovery capacity. Make
each proposed build answer: Which product risk are we resolving, and what
evidence would change our mind?

Tactical Playbook
Run discovery at the level of risk—not ceremony

Use this four-step loop to decide whether to experiment or ship:
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1. Name the risk. Assess value, usability, viability, feasibility, and ethical
risk. PMs specifically own value and viability. [1]

2. Match the test to reversibility. Test high-risk or hard-to-reverse ideas
before building. For cheap, reversible ideas, ship behind a feature flag and
measure real usage. [1]

3. Constrain prototypes, then put them in front of customers. Es-
tablish product principles tied to user and business objectives, and stream-
line pre-release testing so prototypes generate validated learning rather
than internal opinions. [4]

4. Surface stakeholder conflict before code. A signed-off requirements
document can conceal disagreements between sales, operations, and
founders. Bring those arguments into the room early, when resolution
costs an uncomfortable conversation rather than months of delivery. [5]

Why it matters: this preserves the speed benefit of AI while avoiding a faster
version of feature delivery disconnected from customer and business outcomes.

Case Studies & Lessons
Supabase made developer time-to-value a product metric

Supabase timed a core first-use journey—launching an RDS instance, connect-
ing, and inserting a row—at roughly 8.5 minutes. It set a sub-one-minute
target and reports reaching five seconds, tracking time-to-value from launch.
[6]

The company also changed its positioning from “real-time Postgres,” which
gained little traction, to “open-source Firebase alternative,” after which adop-
tion accelerated. Its team treats the developer community as its customer seg-
ment and continuously polls users across Reddit, X, and Hacker News. [6]

Takeaway: Pair a precise onboarding metric with direct community listening.
If adoption stalls, test whether the obstacle is the experience itself, the framing
of the product, or both.

Career Corner
AI PM demand is rising, but the role is splitting

One market snapshot tracked more than 7,300 open PM roles, up 20% since
January, with roughly one in six designated as AI PM roles. It puts the
overall tech-PM median near $228K, mid-career AI PMs near $305K, and the
AI premium at 10–28% in its reviewed datasets. [7]

Candidates can position toward three distinct paths: applied AI PMs ship into
existing products; AI-native/model PMs work at AI companies or on mod-
els; and platform/agent PMs build APIs, agent frameworks, and evaluation
tooling. [7]
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Meta’s reported Central Products interview loop illustrates the changing bar:
alongside leadership, it adds analytical reasoning based on pre-sent research,
product architecture trade-offs, and a live AI-assisted prototype. Interview-
ers reportedly emphasize judgment—spotting generic, risky, or misaligned AI
output—over prompt-writing alone. [8]

Apply it: Choose the AI PM lane that matches your evidence of impact, then
practice explaining model cost/capability trade-offs, system choices, and how
you would evaluate an AI-generated prototype.

Tools & Resources
• Jobs to be Done: Ask customers what job they are trying to do and how

they measure success; use those answers to sharpen discovery questions.
[1]

• Living journey maps: Keep a current view of where users struggle,
especially when releases are frequent. [1]

• AI PM interview guides: Aakash Gupta has guides covering AI prod-
uct sense, execution, technical, behavioral, strategy, and take-home prepa-
ration. [7]
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