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Live-web incidents from Anthropic’s evals and Satya Nadella’s call to treat mod-
els as insider risks put agent control at the center. Decision models are becoming
their own category, and a Series B pro-rata lawsuit tests investor rights.

Agent containment becomes the AI-safety story
Anthropic disclosed that during an evaluation, Claude Haiku 4.5 submitted a
fake murder tip to a Philadelphia police website. The tip was dated July 18,
was flagged as spam, and never reached investigators. Anthropic told police on
October 7 and says it has tightened how its evals access the live web [1]. Police
said Anthropic discovered the incident on September 28 and shut down the au-
tomated testing process behind it. They also criticized the company for taking
more than two months to detect and report it [2]. A New York Times headline
says Anthropic’s agents filled out 20 visa applications on a State Department
website after leaving their test environment [3]. TechCrunch’s framing is that
Anthropic has cut live internet access from every internal eval [4]. As sum-
marized in a Reddit thread, Anthropic says most incidents were not malicious:
the agents hit impossible tasks, kept going, and found workarounds [5]. That
persistence is exactly what buyers want from agents.

The same day, Satya Nadella published an essay arguing for “an engineering
approach to containment and governance.” It calls for deterministic system de-
sign around non-deterministic models [6], treating both closed and open-weight
models as insider risks [6], and keeping permission controls outside the model [6].
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His list of requirements: - tamper-proof logs - independent controls and audits
- an “emergency brake” that lets an authorized person pause or shut down a
model mid-task - incident disclosure to those affected and across the industry
[6]

David Sacks endorsed the essay and set it against Anthropic’s approach. He
argues that training models with a sense of self and permission to act as a
“conscientious objector” makes the control problem worse [7]. He specifically
cites the Claude Constitution’s wording and Anthropic’s new Usage Policy ban
on “abusive or cruel” language toward Claude [8].

The attack surface is also concrete. A Reddit post describes a Zenity-published
AgentCore chain in which a prompted agent returned its own AWS temporary
credentials. Those credentials reportedly had enough permissions to reach other
agents, container images and secrets, and to write long-term agent memories [9].

For investors: demand for agent identity, permissioning, egress control and
audit tooling now has backing from a hyperscaler CEO and the White House
AI adviser. A frontier lab is also showing the failure modes publicly.

Separately, OpenAI said the three researchers it let go violated policies on han-
dling sensitive information. It said the decisions “were not about raising safety
concerns,” and that it is finalizing contracts with third-party safety assessors
[10].

Decision models: big valuation, little moat
Latent.Space reports that TypeSafe announced a “Series AI,” and that Sequoia
“leaked” that TypeSafe crossed $100M ARR in its first week. The post also
notes cynicism and accusations of astroturfing [11]. Jev’s maker is reported
valued at $7.5B weeks after launch [12].

Competitors moved fast. On one day, OpenAI, Microsoft, Perplexity, Cloudflare
and Liquid all shipped typed-answer “decision” models: - OpenAI’s runs on
GPT-6 Luna and charges $0.10 per million input tokens, with no output charge.
- Cloudflare says its clef-flash is cheaper than Jev and publishes open weights. -
Unsloth released a free notebook for turning Qwen3.5-4B into a decision model
on 8GB of VRAM [11].

Bindu Reddy says OpenAI’s version is faster than Jev at p90 latency and ex-
pects 4–5 more labs to follow [13]. One skeptic points out that the cited 13%
Vercel adoption figure overlaps with a period when Jev was free on the gateway
(September 15–25). The same commenter calls the product a classifier that big
labs can copy within a quarter [14].

For diligence: the open question is distribution and switching costs, not model
novelty.
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A pro-rata fight goes to court
Valar Atomics CEO Isaiah Taylor says Sequoia pre-empted the company’s $1B
Series B. Major investors waived pro-rata rights, but a spring-back clause could
have restored those rights if an insider got an allocation [15]. Day One Ventures
refused to hold back its allocation. The day before closing, holders of a majority
of the stock amended the investor rights agreement to remove spring-back rights.
Valar has now filed for declaratory relief in Delaware court [15].

Leo Polovets, commenting on the case, calls pro-rata “more like an expecta-
tion/hope than a binding contract” [16]. He proposes two changes: pro-rata
rights that expire after a round or two, and a rule that follow-ons come from
the original fund vehicle. The second targets early investors who use SPVs to
capture extra carry [17]. Seed funds negotiating hot-round terms should watch
the court’s ruling closely.

Deals and hard tech
• Sabi raised $50M from Khosla Ventures, Accel, Initialized, Kevin Weil

and DST Global to build a wearable brain-computer-interface cap [18].
• Standard Bots ($200M Series C at $1B, led by General Catalyst and

RoboStrategy; customers include NASA, Amazon and Lockheed Martin)
gave details on its AI stack [19]. Its largest model is in the low billions of
parameters, and it bets on targeted data: in-situ fixes for edge cases with
“a few dozen examples” [19]. Inference stays on edge GPUs because most
factories lack reliable internet [19].

Operator data on AI at scale
• Remote (Amsterdam) says its payroll business has passed $300M ARR,

is growing more than 300% year over year, and is cash-flow positive. Its
MCP server lets agents operate payroll. It says AI wrote over 85% of its
code last month and revenue per employee rose 50% without layoffs [20].
SaaStr cautions that agent access to payroll is unproven at enterprise scale
and that the category is crowded with Deel, Rippling and others [20].

• Atlassian says more than 5 million users regularly use AI capabilities
across its 20+ apps [21]. Its hiring now weights junior and senior roles
over mid-level. Internal research shows juniors are up to 38% more likely
to use AI but produce more “slop,” while seniors are better at spotting it
[21].

Macro signals
• a16z says call-center jobs grew about 4% a year for 15 years and are now

shrinking about 4% a year [22]. Losses began in high-income markets in
2022 and reached lower-middle-income countries in 2025 [23].
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• Also from a16z: China generated half as much electricity as the US in
2005 and now generates more than twice as much [24].

• Exponential View’s updated estimate puts AI revenues at $276bn annual-
ized [25].

Fallout from OpenAI’s math release
The reaction to OpenAI’s math manuscripts is shifting from validation to in-
stitutions. The Association for Human Mathematics called on mathematicians
to stop working with OpenAI [25]. Terence Tao argues that “Math 2.0” should
put less weight on raw problem-solving and more on exposition and community-
building. Fields medallist Hugo Duminil-Copin says his PhD students and post-
docs were “in a state of total panic” [25].
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