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Aaron Levie’s top pick explained where applied Al companies actually build de-
fensibility, while Bill Gurley surfaced two reads on sophisticated open strategies.
The rest of the signal came from durable books on design, influence, company
building, investing research, and leverage.

Most compelling recommendation

The strongest save today is the post Aaron Levie called critical reading for any-
one building an applied Al company. It stands out because the recommendation
preserves the operating thesis, not just the link: value accrues in integration,
data preparation, tool access, and ongoing change management, not just raw
model capability [1].

Sara’s X post on applied Al execution

o Content type: X post / thread

¢ Author/creator: @saranormous

e Who recommended it: Aaron Levie

« Key takeaway: Applications become defensible by doing the “unglam-
orous work” of arranging company-specific reality so models can act, giving
models tools, and helping customers change workflows [1]

e Why it matters: Levie argues there is still a large gap between frontier-
model progress and real enterprise deployment, leaving room for applied
AT companies, infrastructure providers, and new system integrators [1]

“An application earns its place in the untrainable corner by doing
unglamorous work... Integration and maintenance run as long as the
relationship does” [1]


https://x.com/saranormous/status/2064510215056400652

Two timely reads on “open” as strategy

Bill Gurley’s two shares fit together: one is a concrete robotics example, the
other a broader strategy explainer [2, 3].

Agibot Open Sourced a Million Robot...

Content type: Article

Author/creator: Not provided in the notes

Who recommended it: Bill Gurley

Key takeaway: Gurley pointed readers to it to understand how and why
Unitree’s top competitor in China open-sourced a massive training data
set [2]

Why it matters: It frames openness as a deliberate competitive move,
not just a distribution choice [2]

From Open Source Software to Open...

Content type: Article

Author/creator: Not provided in the notes

Who recommended it: Bill Gurley

Key takeaway: Gurley described it as analysis of the most sophisticated
open-source strategies [3]

Why it matters: It gives a broader lens for interpreting the Agibot
example and similar moves elsewhere [3, 2]

Evergreen books that kept resurfacing

Most of today’s book recommendations were not new releases. The common
theme was durable operating judgment: better design, better influence, better
research habits, and better leverage [4, 5].

o Don’t Make Me Think — Type: Book | Author: Steve Krug | Who

recommended it: Lenny Rachitsky | Key takeaway: objectively im-
prove product Ul | Why it matters: it is positioned as a practical way
to sharpen interface quality [4]

The Design of Everyday Things — Type: Book | Author: Don
Norman | Who recommended it: Lenny Rachitsky | Key takeaway:
design flaws, not user error, cause struggles | Why it matters: it pushes
builders to blame the product before blaming the user [4]

Creativity, Inc. — Type: Book | Author: Ed Catmull | Who rec-
ommended it: Lenny Rachitsky | Key takeaway: protect early “ugly
baby” ideas | Why it matters: it is a reminder that fragile ideas need
support before they are polished [4]

How to Win Friends and Influence People — Type: Book | Au-
thor: Dale Carnegie | Who recommended it: Lenny Rachitsky | Key


https://crossingriver.substack.com/p/agibot-open-sourced-a-million-robot
https://p3institute.substack.com/p/from-open-source-software-to-open

takeaway: be interested rather than interesting | Why it matters: it
reduces influence to a usable interpersonal habit instead of charisma [4]

The Lean Startup — Type: Book | Author: Eric Ries | Who recom-
mended it: Lenny Rachitsky | Key takeaway: smart iteration | Why
it matters: it remains a compact operating principle for early company
building [4]

The Effective Executive — Type: Book | Author: Peter Drucker
| Who recommended it: Lenny Rachitsky | Key takeaway: priori-
tize highest-leverage work | Why it matters: it ties career progress to
choosing the right work, not just doing more of it [4]

Common Stocks and Uncommon Profits — Type: Book | Author:
Philip Fisher | Who recommended it: a speaker on Invest Like The
Best | Key takeaway: it underpins a “scuttlebutt” research system built
on talking with suppliers, customers, and competitors | Why it matters:
it is presented as a live research method, not just a classic to admire [5]

Strength to Strength — Type: Book | Author: Arthur Brooks | Who
recommended it: Bill Gurley | Key takeaway: Gurley said he was
“very moved” by it because it addresses the next chapter in life | Why
it matters: it stands out as a recommendation about transition and
purpose, not just craft or returns [6]

Why this set is useful

The strongest pattern today is that leaders were recommending resources about
execution under real constraints: making Al work inside organizations,
understanding when openness is a competitive strategy, improving interfaces,
running better field research, and focusing on high-leverage work [1, 2, 4, 5].

Sources
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Essential books for product builders—part 2

Why the AI Boom Is Just Getting Started

What Most People Miss When Using AI | Bill Gurley
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