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Bolto’s $12M Series A led the financing tape, while YC-backed deep-tech and
manufacturing teams added fresh early-stage signals. The broader read-through
is a harder market split: private AI is repricing fast, agent security is becom-
ing a real category, and open-source AI faces growing policy and monetization
pressure.

1) Funding & Deals
• Bolto — $12M Series A. Bolto raised a $12M Series A led by Standard

Capital with participation from Y Combinator, General Catalyst, and
others. The company is building an AI-native HR platform that combines
recruiting, payroll, HRIS, and global compliance; YC says jobs are posted
into the platform, Bolto’s recruiters compete to fill them, and hires move
directly into payroll and compliance workflows. [1, 2, 3]

“Bringing recruiting, compliance and payroll into a single product
is inevitable… we believe now is the right time for an AI-native ap-
proach.” [2]

• Founder-first underwriting signal. Jason Calacanis frames Joshua
Sirota as a founder-first bet after a YC rejection; he says he is “a big
buyer of stock” in Sirota and notes the founder later raised $12M at a
$100M valuation with a16z. [4, 5]

2) Emerging Teams
• Matforge. YC launched Matforge, founded by Advaith Sridhar and

Akash Ramdas, to build AI scientists for semiconductor-material discov-
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ery. The pitch is to compress a search process that currently takes 10+
years of lab work. [6]

• Arzana AI. Arzana’s agents plug into email and ERP systems to auto-
mate order keying, quoting, and invoicing for American manufacturers.
YC says customers are quoting 10x faster, reducing data-entry errors 70%,
and saving millions annually. [7]

• Atlarix. Atlarix turns a codebase into a structured architecture graph—
functions, APIs, services, and database calls—so AI can query the system
with roughly 5K tokens instead of dumping 100K+ into context. The
founder says v7 adds parallel agents and post-build verification, that the
project won a prize at the Amazon Nova AI Hackathon, and that pilots
are underway with companies in Kenya and abroad. [8]

• CockpitCopilot. Built by a Senior CSM, this Chrome extension takes
Gong transcripts and generates Gainsight timeline entries, CTAs, mile-
stones, tasks, risk flags with direct customer quotes, and follow-up emails.
The founder says it cuts a 60-90 minute daily workflow to about 60 seconds.
[9]

3) AI & Tech Breakthroughs
• Hugging Face’s ml-intern automates a post-training team loop.

The open-source agent researches papers, walks citation graphs, pulls
datasets, runs training in GPU sandboxes, and iterates on failures. In one
scientific reasoning run it improved GPQA from 10% to 32% on Qwen3-
1.7B in under 10 hours; in healthcare it generated 1,100 synthetic data-
points and beat Codex on HealthBench by 60%; in math it autonomously
wrote a GRPO script, launched A100 training on HF Spaces, and ran
ablations. [10]

• Two launches pushed agent and app security forward. Replit’s
Security Agent combines static analysis with AI reasoning to review full
codebases, act on custom threat models, resolve vulnerabilities in parallel,
and cut false positives by 90%; Amjad Masad calls the wave of issues in
AI-generated apps “one of the defining problems of the AI era.” Brex’s
open-source CrabTrap takes a different angle, intercepting every outbound
agent request and using LLMs to block risky activity before it hits external
APIs. [11, 12, 13]

• LlamaIndex ParseBench. LlamaIndex says ParseBench is the first
benchmark for document OCR plus VLM chart understanding over en-
terprise documents. It uses 568 real-world pages with embedded charts
and introduces ChartDataPointMatch to test whether models can extract
actual datapoints from charts, not just captions or surrounding text. [14,
15]
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• On-prem medical reasoning is getting lighter. Chaperone-Thinking-
LQ-1.0, a 4-bit GPTQ + QLoRA fine-tuned DeepSeek-R1-Distill-Qwen-
32B, reports 84% on MedQA in about 20GB—small enough for a single
L40/L40s GPU—while running 1.6x faster with roughly 43% lower me-
dian latency than the base model. The team says it built the model for
enterprise healthcare customers with strict data-sovereignty requirements.
[16]

4) Market Signals
• Private-market concentration now exceeds public SaaS on

SaaStr’s measure. SaaStr says the top 10 private enterprise software
companies total $1.93T in aggregate value versus $1.88T for the 115-
company Sapphire Pure SaaS Index. If Anthropic’s secondary pricing is
included, the private total moves past $2.5T; the same piece says those
10 companies already equal 30%+ of the full public software market, and
that the three leading AI labs drove 73% of 2025’s unicorn value growth.
[17]

• The AI operating model is diverging from classic SaaS. SaaStr’s
checklist includes usage-based pricing, 200-400% ARR growth, 130-200%
net dollar retention, $1M-$5M ARR per employee, and a willingness to
stay private longer because secondaries can reprice companies quickly.
The article points to Anthropic’s jump from a $380B primary valuation to
an implied secondary valuation up to $1T two months later, alongside an-
nualized revenue growth from $9B to $30B in four months and a reported
73% share of new enterprise AI spending in March. [17]

• Enterprise agent deployment still looks services-heavy. Aaron
Levie argues companies need help modernizing legacy stacks, stitching
together fragmented data, digitizing missing knowledge, and managing
workflow change while still running the business. His conclusion: there is
room for both new startups and existing services firms to deploy agents
into specific domains, and vendor-led implementation models should stay
durable. [18, 19]

• Open-source AI is facing both political and economic pressure.
Clement Delangue says there is renewed lobbying in DC and state legis-
latures to ban or severely restrict open source. He also argues that some
labs are moving more closed because training costs are massive and releas-
ing model weights offers limited upside, and that open-source AI will need
monetization mechanisms such as revenue sharing to stay sustainable. [20,
21]

3



5) Worth Your Time
• Macro: The Top 10 Private AI Companies Are Now Worth More Than

Every Public SaaS Company Combined — the best single read here on
private-market concentration, secondaries, and the emerging AI growth
profile. [17]

• Benchmark: ParseBench blog / paper / site — useful if document pars-
ing, chart extraction, or enterprise OCR sits in your diligence path. [15]

• Open-source research agent: ml-intern CLI / web app — the most
concrete open-source example in this set of automating the post-training
research loop. [10]

• Policy context: Hugging Face on cybersecurity and openness — pairs
well with Delangue’s warning on renewed efforts to restrict open source.
[22, 20]

• Company materials: Bolto Series A announcement and Matforge’s YC
launch page — primary source material on two of the more interesting
early-stage teams in this set. [3, 6]
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