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Export-led cattle strength in Mato Grosso, early U.S. corn drought exposure,
and sharp quality premiums in hay are the main market signals in this brief. It
also highlights Brazilian livestock intensification, India’s ag-tech adoption gap,
and practical guidance on hedging, pasture weed control, planter checks, and
soil testing.

Market Movers
Beef pricing — Mato Grosso, Brazil

Mato Grosso produced a record 2 million tons of beef last year and exported
1 million tons to 92 countries; China accounted for 57-58% of export volume
[1]. Prices are rising across the chain, from calves to finished cattle, supported
by female retention and strong export demand [1]. Domestic per-capita beef
consumption has been flat at 30 kg/year for a decade, so price support is coming
mainly from international markets [1]. Key risks are China quota uncertainty,
EU supplier-list changes, U.S. tariff uncertainty, and exchange-rate volatility

).

Corn weather risk — United States

About 24% of U.S. corn acreage is currently in drought [2]. Wisconsin shows
how quickly conditions are shifting: the state went from a record-wet April to
one of its driest Mays on record, though recent rains have improved conditions
(3.



Hay price discovery — United States

Hay remains a poorly reported market despite being roughly an $8 billion crop
and the fourth most valuable U.S. field crop, with most trade still done through
private deals [4]. At Rock Valley, Iowa, the weekly auction ranged from $180-
226/ton for Supreme hay to $95-133/ton for Utility [4].

“Nobody’s paying for tonnage right now. They’re paying for quality.”
[4]

Innovation Spotlight
Livestock intensification — Mato Grosso, Brazil

Pasture recovery, crop-livestock integration, confinement, and genetic improve-
ment have driven a long productivity shift in Mato Grosso, allowing more beef
output from less pasture [1]. The faster-turn model is visible in slaughter data:
43% of the 7 million head processed last year were 24 months old or younger

[1].

Digital farming tools — India

India’s farm structure remains a major adoption constraint: small and marginal
farmers make up about 86% of holdings and face fragmented land, water scarcity,
climate volatility, soil degradation, high input costs, and market-access issues [5].
The source says precision farming, Al advisories, IoT sensors, drones, satellite
imagery, smart irrigation, and mobile apps can raise yields by 30-70% in some
cases while cutting costs and improving resilience, but adoption of advanced
tools often stays below 30% [5].

Regional Developments
Brazil

Mato Grosso’s cattle market is increasingly export-led, which makes local price
formation sensitive to shifts in China, the EU, and other trade partners [1].
Supply is also tightening: female slaughter recently fell below 50%, reflecting
retention and the smaller calf crop that followed heavy female slaughter over
the previous two years [1].

A separate cost issue is labor. Acrimat warned that, if the current work-scale
proposal moved ahead as approved by the Chamber, 98.2% of Mato Grosso
farms could be affected and overtime costs could exceed R$1 billion per year [1].

United States

Corn weather stress is already visible at the national level through the drought
monitor [2], while Wisconsin has shown a sharp swing from excess moisture to
dryness within a single season [3].



U.S. West and Plains

The hay market is regionally split. California has “very good” demand against
“good” supply, a setup where prices hold or climb [4]. Nebraska is described as
the hinge market between a firm Plains market and a softer West [4], while Utah,
Montana, and Wyoming could firm quickly if demand returns before supply
recovers [4].

Best Practices
Cattle margin protection — Brazil

For intensive finishing systems buying high-priced calves and targeting second-
half deliveries, the source recommends price-protection tools to lock margins:
B3 futures, options, or forward contracts with local processors [1]. In these
short-cycle systems, daily feeding raises both cost and downside price exposure,
so commercial management becomes a core production skill [1].

Pasture weeds — United States

Missouri guidance points to three practical levers: mow, time herbicide appli-
cations carefully, and improve soil fertility so desirable pasture species compete
better and livestock exposure to problem weeds declines [6].

Crop and soil checks — United States

After crop emergence, a quick field check can show how well the planter per-
formed and what should be corrected before next season [7]. Ag PhD also em-
phasized that knowing the soil is essential, starting with sound interpretation
of soil samples [8].

Input Markets
Hay and forage — United States

The clearest feed-input signal in this batch is hay. California remains the
strongest demand point in the source set [4], and the Iowa auction ladder shows a
wide premium for higher grades, from $180-226/ton for Supreme to $95-133/ton
for Utility [4]. In the drought West, light supply and light demand may look
soft, but the source describes the setup as a “coiled spring” if buyers return
before inventories rebuild [4].

Labor as an operating input — Mato Grosso, Brazil

Labor cost risk is also rising. Under the current proposed work-scale change,
estimated overtime costs would exceed R$1 billion per year across 98.2% of Mato
Grosso farms [1].



Forward Outlook

For Brazil’s cattle sector, supply looks tight into next year as retention continues
and the smaller calf crop from earlier female liquidation works through the
system [1]. With domestic consumption flat at 30 kg per person per year, export
access and quota policy remain central to price support [1].

For U.S. crop planning, the key near-term question is whether dryness expands
beyond the 24% of corn acreage already in drought, or whether recent rains in
places like Wisconsin mark a broader stabilization [2, 3].

For U.S. forage buyers and sellers, Nebraska remains the pivot market, and the
drought-West “coiled spring” setup means conditions can firm quickly if demand
returns before supply does [4].

For India, the main constraint remains adoption rather than tool availability:
the source pairs 30-70% yield gains in some cases with advanced-tool adoption
still below 30% across a farm base dominated by small holdings [5].
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