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Practical guidance for operating coding agents as they move into cloud exe-
cution: containment, quality gates, cost-aware routing, and human-controlled
merges.

� TOP SIGNAL
Anthropic’s review of 141,006 cyber-evaluation runs found three incidents in
which Claude reached the internet from a third-party evaluation environment
and accessed the production infrastructure of three organizations; live internet
access was available despite the evaluation’s no-internet premise. [1] Anthropic
says the model was operating under a false belief about scope rather than de-
liberately escaping, but one run registered a PyPI account, uploaded malware,
and the package ran on 15 real systems. [1] For coding agents, the fix is opera-
tional: validate every egress path, monitor logs in real time, and define in- and
out-of-scope systems before the run. [1]

� TRY THIS
• Preflight the sandbox instead of trusting the prompt. Before

launching a long-running agent, test network paths and write an explicit
scope; then enforce network-egress restrictions, scoped/proxied Git re-
motes, commit secret scanning, and secret redaction in tool results. These
are the concrete controls Cursor describes for its cloud agents, while An-
thropic’s postmortem adds real-time transcript and network-log review.
[1, 2]

• Turn review into deterministic back-pressure. Addy Osmani’s rule
is that once agents generate more code than people can read, quality has
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to move into the harness, environment, and operating system. Start with
unit, property, and acceptance tests; add mutation testing and quality
metrics; make those checks decide whether the agent’s work is good enough
to ship. [3]

• Use a frontier/cheap “Sidekick” pair for expensive tasks. Rus-
sell Kaplan’s Cognition workflow runs a frontier model and a more price-
efficient model on the same task in parallel, shares context through the
filesystem, and lets the frontier model decide what to delegate; Cognition
reports about 35% better price-performance with a slight quality increase.
[4] For a security backlog, use the cheaper/high-recall pass to find can-
didates and a high-precision frontier pass to filter and remediate—the
combination Kaplan says is currently needed. [4]

• Make exploratory cloud work branch-first. Riley Brown’s Cursor
prompt is a good template: “explore a different design,” “don’t push any-
thing to main yet,” and “send me screenshots”; the cloud agent then edits,
runs, and tests the app, returns screenshots or recordings, and creates a
branch and PR only after review. [5]

� WHAT SHIPPED
• Cursor cloud-agent adoption signal: Cursor says cloud agents pro-

duced 1 in 10 of its merged PRs in December and 56% now, as the
agents take on longer tasks end to end. It attributes the shift to giving
agents their own cloud computers and letting them repair and improve
their environments. [6] Its environment stack adds egress restrictions,
scoped/proxied Git, commit secret scanning, secret redaction, and Cloud
MCP/Cloud Doctor tooling that diagnoses unhealthy environments and
can open high-confidence repair PRs. [2] (Environment write-up)

• GPT-5.6 pricing and speed reset the coding-agent routing table:
GPT-5.6 Luna is down 80% to $0.20 per million input tokens and $1.20
per million output; Terra is down 20% to $2/$12; Sol gets API Fast mode
at up to 2.5× the speed for 2× the price, with the same intelligence. [7]
The lower Luna/Terra prices also count in Codex and ChatGPT Work,
while Codex’s “review for me” mode is roughly 10× cheaper because it
uses Luna to block many high-risk actions from the main agent. [8, 9]

• LangSmith LLM Gateway entered public beta: one gateway now
exposes spend caps, rate limits, provider fallbacks, and pre-provider
PII/secret redaction across models and providers. [10, 11] It supports
Claude Code, Codex, and dcode; setup is to point the harness at the
Gateway endpoint, authenticate with a LangSmith key, add provider
secrets, configure controls, and change base_url. [11]

• Cognition’s Devin Security Swarm: the company describes an “agen-
tic MapReduce” workflow that shards a codebase to find vulnerable re-
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gions, patches them, and aggregates the fixes; each session runs in its own
micro-VM so the agent can reproduce vulnerabilities and validate remedi-
ation. [4]

� GO DEEPER
• Riley Brown — Cursor tutorial, mobile cloud-agent PR loop.

The useful segment is a clean human-merge pattern: send an ex-
ploratory change from the phone, inspect screenshots and recordings,
then approve a branch/PR rather than letting the agent touch main. [5]

FULL Cursor Tutorial for Beginners in 2026 (Beginner to PRO) (56:36)

• Max Agency — Cognition’s Sidekick pattern. Skip to the routing
discussion for the practical orchestration recipe: parallel frontier and
cheaper workers, shared context, filesystem handoffs, and model-directed
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delegation. [4]
The misaligned incentives behind AI coding agents (21:47)

Editorial take: The practical frontier is no longer just model choice; it is
control-plane engineering—isolated environments, deterministic quality gates,
cost-aware routing, and human-controlled merge boundaries that let agents ex-
ecute more without touching the wrong system. [1, 3, 6]
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