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Kent C. Dodds’s Sentry-to-merge workflow is the day’s clearest coding-agent sig-
nal, with /wayfinder, trace-driven browser agents, and PR preview deployments
showing how to make autonomous work planful and reviewable.

TOP SIGNAL

Kent C. Dodds is operating a closed issue-to-merge loop. His Kody se-
quence is Sentry issue — root-cause analysis — Kody webhook — Cursor Cloud
agent — Bugbot review — Kody merge and notification; the attached Discord
notification reports a merged PR fixing PushRejectedError / base_moved and
filtering an importScripts NetworkError. [1]

The reusable pattern is event-triggered work, an explicit review step, and a
merge notification that leaves an audit trail—mot another agent chat session.

1]

TRY THIS

e Use /wayfinder for the foggy parts. Install it with npx
skills@latest add mattpocock/skills --skill=wayfinder, then
type /wayfinder. Matt Pocock’s rule is narrow: use it when the effort is
larger than one agent session and you can name the destination but not
the route; it creates decision tickets, plans rather than codes, and hands
off when the map clears. [2]

Make the map a wayfinder:map issue with Destination, Decisions so
far, Not yet specified, and Out of scope; let sessions claim frontier



tickets, then run /to-spec #<map_issue> and /to-tickets before im-
plementation. Jumping directly from the map to code discards the linked
decisions. [2]

e« Make browser agents optimize against traces. Sydney Runkle built
a Map Tap agent with Browserbase Stagehand and LangChain DeepA-
gents: the first pass, given the docs, scored about 300/1000; she then
asked her coding agent to inspect the trace and tune for speed with a
smaller model and for accuracy with a higher score, returning 10 minutes
later to inspect the result. Copy the loop—baseline, trace review, targeted
change, rerun—and start from the Stagehand guide. [3]

¢ Review agent behavior in a live PR environment. Enable Lang-
Smith Preview Builds in Deployment Settings — Preview Builds,
choose Every PR or Label only, and set idle TTL and concurrency lim-
its. Reviewers can run prompts, exercise tool calls, inspect traces, and hit
failure paths; each new commit refreshes the preview. Use preview-scoped
credentials because the deployment copies the parent’s secrets when cre-
ated. [4]

¢ Put spend limits outside the agent. OpenAl says it deliberately does
not stop users mid-task at a usage limit; Theo reports a long-running
Codex goal consumed at least $800 in tokens after reaching 0% remaining.
Add an external spend cap, wall-clock timeout, and kill switch before
running persistent goals unattended. [5, 6]

WHAT SHIPPED

¢ Qwen3.8-27B is a serious local-fallback candidate. Agentic Coding
Newsletter reports an Artificial Analysis Intelligence Index score of 52 and
says the downloadable model runs on roughly 20-24GB of consumer-GPU
VRAM. It runs through Ollama, LMStudio, or Unsloth Desktop, and the
author recommends it as a local fallback in Hermes and other open-source
harnesses; treat the score as a general-intelligence signal, not a coding
benchmark. [7]

e Ox Alpha has high signal and very low verification. OpenCode’s
announcement claims a free week, 1M-token context, multimodality, zero
data retention, near-unlimited usage, and capacity for 100T tokens per
day. Theo questioned the compute claim and said it was slaughtering
internal benchmarks, while also finding it weak at design but surprisingly
good at copy. His report of merging eight PRs without reading the code
because Ox Alpha approved them is a trust experiment, not evidence that
the stealth model is reliable. [8, 9, 10, 11, 12]

¢ LangSmith Preview Builds entered public beta. They create short-
lived, production-like deployments from PR branches so teams can inspect
traces, share feedback, and merge only after the agent behaves as expected.


https://docs.langchain.com/oss/python/integrations/tools/stagehand

[13]

Treg is an “OpenRouter for agent tools.”” Its open-source catalog
covers 2,630 endpoints across 47 providers, with pay-per-call provider pric-
ing and no subscription or markup. In a hands-on test, the agent described
the task, compared X-post API options, selected one, called it, and sum-
marized the result; the pitch is “ask for the task, not the tool.” Try it at
treg.to. [14, 15]

Bun 1.4 makes browser automation a small service. Simon
Willison used Claude Code for web to build a zero-dependency, roughly
150-line TypeScript JSON API around Bun.WebView, with /javascript,
/screenshot, and /healthz endpoints and one browser tab per request.
Bun can drive macOS WebKit or local Chromium over CDP; his test put
a full Chrome service at roughly 192-256MB in a container. [16]

Framework migration is a concrete adoption pattern, not a
demo. A current Pragmatic Engineer roundup reports that Asana used
AT to rewrite a large Enzyme test suite in two weeks—work that otherwise
would have been deferred—and says Airbnb and Uber have similar stories.
Useful evidence for targeting repetitive, well-specified migrations first,
but still a reported case study rather than an independent benchmark.
[17]

GO DEEPER

Kent C. Dodds — MCP explainer: Kent argues that MCP ad-
dressed a real problem and is good enough to evolve rather than be re-
placed. [18, 19]

Study Matt Pocock’s skills repo: The interesting part is not the
slash command but the information architecture—map as index, decision
tickets as source of truth, and a frontier that controls what the next session
sees. Read the failure notes too: the skill can drift into execution, over-
plan a huge map, or create conflicting parallel grilling sessions. [2]

Study Simon Willison’s Bun.WebView JSON API: It is a compact
example of using an agent to produce a useful browser primitive without a
heavyweight automation stack, then measuring the real memory envelope
before deployment. [16]

Editorial take: The durable edge is shifting from “ask an agent to code” to a
controllable system: map uncertainty, trigger bounded work, inspect behavior,
and stop runaway spend. [1, 2, 4, 6]
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