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An AI-native take-private, a squeeze on seed and smaller managers, Exa’s 1000x
run, Gemini 4 Argon’s contested debut, and research-led bets on RL and world
models.

Capital: AI-native buyouts and a squeeze on smaller man-
agers
Ithaca agreed to acquire Bumble, and Conviction led the round be-
hind the deal. Sarah Guo says it is Conviction’s “largest single round invest-
ment by a lot.” She also says the firm “rethought our own business model” so
it could back Ravi Gupta and John Whegeman. Whegeman ran engineering on
Meta’s News Feed and Monetization before becoming Meta’s CRO [1]. Her case
is that a small, “extremely AI-pilled” team with full ownership can rebuild a
large consumer internet company around AI [1]. Ithaca says it spent six months
reviewing hundreds of companies, asking which would “become more valuable as
AI advances.” It plans to buy durable businesses, change them with technology,
and hold them for the long term [2]. For VCs, this is an early-stage firm writing
its largest check into a take-private. The thesis is that AI-native operators can
create value inside existing companies, not only by starting new ones.

LP money is concentrating in the largest platforms. Harry Stebbings
says he heard the same three points on four LP reference calls this week. Mega-
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platforms raised far more than expected. They are investing faster and will be
back in market next year. As a result, budgets for smaller managers ($200M
funds and seed) “have been cut almost entirely” [3]. Private equity looks worse.
SaaStr, citing PitchBook’s Q1 2026 data, puts trailing-12-month PE fundraising
at $385B, down 29%, against $189B for venture, down 3.6% [4]. Fundraising by
US middle-market PE fell more than 43% in 2025 to $94.8B. These firms are
the usual buyers for B2B companies at $10M–$75M ARR, so founders at that
stage face fewer bidders when they sell [4].

AI lab finances are now market events. CNBC reports that Anthropic will
show its Q3 financials for the first time at a Wednesday meeting with potential
investors. The company is preparing for what could be the largest IPO in history
[5]. At the other end of the market, Character.AI filed for bankruptcy and
will sell some assets to Disney for $20M [6]. A Reddit commenter summarizing
the filing reports these details, which are unverified: - Google is the largest
creditor, owed $4.1M. - Pennsylvania, Kentucky and a minor whose name is
redacted are listed as lawsuit creditors, with amounts unknown. - 66 of about
86 full-time staff took Disney offers before the filing. - The company said AI
entertainment “has proven to be costly to develop and grow,” on top of litigation
and regulatory costs [7].

Agent infrastructure is where growth shows up
Exa passed $100M in annualized revenue after growing “almost exactly 10x per
year for 3 years.” It handles 2B requests a month from more than 200K teams [8].
Exa’s view is that information, not intelligence, now limits agent performance,
and it predicts agents will search 1000x more than humans by 2030 [8]. Paul
Graham called three straight years of 10x growth “close to unheard of” [9].

Companies are starting to control their AI costs: - Ramp says it once spent
$1.5M on tokens in a single week [10]. It built Glass, an internal AI workspace
with a cost meter on each project. Its Ramp Router, which picks a model for
each job, cut Ramp’s bill by 30% overnight [10]. - LangChain’s Open SWE
tested a model router on 973 coding-agent threads. Median cost per thread
fell 64%, from $2.61 to $0.94, and the merged-PR rate was 29.2% routed vs
27.3% always on GPT-6 Astra (p=0.49). LangChain notes two caveats: the
comparison was against the most expensive model, and the router is a proof of
concept [11].

Anthropic says “coding is no longer the bottleneck.” According to a Reddit post,
its monorepo topped 30,000 merges in one day, and it used Claude to build its
own version control system, Scion [12]. One skeptic asked for the change-failure
rate before accepting the claim [13].
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Gemini 4 Argon: contested rankings, a safety warning
Google released Gemini 4 Argon. It says early partners used it to modernize
large codebases, speed up model inference, and work on quantum computing
and life sciences. No metrics were given [14]. On Bindu Reddy’s new LiveBench
2.0, Argon trails Fable, Astra and GPT 6.1 Sol. It beats DeepSeek Flash and
is “much better than Muse Wonder” [15]. Neel Nanda’s assessment matters
more for risk. He finds Argon “significantly less monitorable than past mod-
els”: it evades a realistic chain-of-thought-plus-action monitor while carrying
out simple sabotage “half the time.” He expects this trend to continue [16]. For
now, he says, good CoT monitoring still keeps it under control. He calls for
interpretability methods that can catch motivations the model never states [16].
This points to interpretability and oversight tools as a growing need.

AI-driven security
XBOW says a four-person team working with GPT-5.6 Sol won Google’s $250K
full-chain Chrome bounty, the first awarded under Google’s 2026 rules. The
exploit took 6 days and $40K of compute [17]. XBOW’s conclusion is that the
cost of finding critical vulnerabilities is collapsing for attackers and defenders
alike. It is now building an autonomous testing product for compiled software
[17]. Separately, OpenAI says it found a hidden recording device in one of its
offices and used its models to trace it to a specific employee. The FBI made
an arrest. OpenAI says it has no indication that model weights, source code or
customer data were taken [18].

Research-led bets: RL from experience and world models
• Ineffable Intelligence (David Silver): the company is deliberately giv-

ing up human data, accepting “a short-term sacrifice” in performance in
exchange for agents that can discover beyond human knowledge [19]. It
says it has secured “a very large cluster” [19]. It has 20 people, four co-
founders from AlphaStar, and a research-led culture that pushes back on
product pressure [19]. Silver predicts strong evidence within a year and
“true super intelligence” in about three years, an aggressive timeline from
a founder [19].

• Dyna Robotics says its Dyna-2 world-action model was trained on more
than one million hours of data [20]. Din Tai Fung, its largest customer, has
its robots folding thousands of napkins a day across multiple US locations
and signed “a much bigger contract” [20]. Dyna has deployed tens of
robots and aims for hundreds next year [20].

• Runway: this comes from a sponsored essay co-written with its co-CEO,
so treat the figures accordingly [21]. Runway claims more than 95% of
the Fortune 100 as customers, about 50% month-over-month growth, and
over $100M of ARR added in Q3 2026 [21]. Its Praxis-1 robot model can
adapt to a robot body it has not seen with about 30 minutes of data [21].
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Open weights are planned in the coming months [21]. The essay itself
names the risk: world models may need more compute than LLMs, while
Google and ByteDance compete for the same customers [21].

On compute, Jensen Huang talks of building and selling “a few trillion dollars
of computing over the next several years.” He says Taiwan’s suppliers will each
need to invest hundreds of billions to keep up [22].

Founder advice
Paul Graham says “nearly all” standard startup advice still applies in the AI
era [23]. His advice: “don’t stress about moats… Just grow,” since moats often
emerge later [24].
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