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After filtering out self-promotional book launches, today’s authentic recommendations center on AI strategy: Chamath’s warning on knowledge leakage in enterprise AI, Marc Andreessen’s Stratechery pick on Anthropic’s model rollout, and a Dario interview praised as worth repeated study.
What stood out
After filtering for authentic, non-self-promotional recommendations, today’s useful signal clusters around AI constraints and control. The resources that made the cut each offer a concrete learning angle: whether model availability is limited by safety or compute, how companies can adopt AI without leaking their edge, and which interview is worth studying repeatedly rather than consuming once [1, 2, 3]
Most compelling recommendation
The Big Rug
· Content type: X thread/article
· Author/creator: @goodalexander
· Who recommended it: Chamath Palihapitiya [2]
· Key takeaway: Chamath says the risk for companies is leaking expert and tribal knowledge into a model under the banner of an AI strategy, which can let competitors chip away at their business. His proposed antidote is to document that knowledge inside the right agent harness so the company controls the agents, rather than the reverse [2]
· Why it matters: This is the strongest pick today because it turns enterprise AI adoption into a defensibility question, not just a tooling question, and gives readers a specific framework for thinking about knowledge control [2]
· Link/URL: x.com/goodalexander/status/1953998907505315886 [2]
“The big risk for most companies is leaking all of their edge into a model under the guise of ‘an AI strategy’ only to be confounded when umpteen competitors are enabled to nibble away at your business.” [2]
Two more worth your time
Anthropic’s new models: The Mythos, Wolf, Glasswing, and Alignment
· Content type: Article
· Author/creator: Ben Thompson / Stratechery [1]
· Who recommended it: Marc Andreessen [1]
· Key takeaway: Andreessen highlights the article’s central question: whether Anthropic’s reluctance to make Mythos widely available is primarily about security concerns or simply a lack of compute [1]
· Why it matters: It gives readers a sharp lens for evaluating AI product rollouts: official safety framing versus underlying infrastructure limits [1]
· Link/URL: stratechery.com/2026/anthropics-new-model-the-mythos-wolf-glasswing-and-alignment [4]
Dario interview on Dwarkesh’s podcast
· Content type: Podcast interview
· Author/creator: Dario and Dwarkesh [3]
· Who recommended it: Brian Gerstner [3]
· Key takeaway: Gerstner says he has listened to the interview three or four times and taken notes each time, calling it “a really exceptional piece of work” [3]
· Why it matters: Even without a detailed topic summary in the source material, this is a strong conviction signal because the recommendation comes from repeated listening and note-taking, not casual praise [3]
· Link/URL: Not provided in source material
Bottom line
The common thread across today’s recommendations is control under AI uncertainty: control over distribution when compute is scarce, control over proprietary knowledge when adopting AI inside a company, and control over understanding through repeated study [1, 2, 3]
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