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This edition focuses on how AI is reshaping PM work: shifting toward “goal architecture,” accelerating discovery with synthetic + human research loops, and building durable AI workflows through lightweight memory systems. It also includes a practical technical-skill path (shipping a fullstack blog) and curated tools/resources (Cowork, skills.sh, Synthetic Users).
Big Ideas
1) PM work may shift from defining the product to defining the goal system
Andrew Chen frames today’s PM job as defining “the product, how it works, and how it’ll get built” [footnoteRef:20]. With AI, he argues the future job becomes defining “the goals, the constraints, and long term strategy — and letting the AI figure the rest out” [footnoteRef:22]. He suggests an updated title: “Goal Architect, not product manager” [footnoteRef:23]. [20:  𝕏 post by @andrewchen]  [22:  𝕏 post by @andrewchen]  [23:  𝕏 post by @andrewchen] 

Why it matters: As build execution becomes easier to delegate to AI, differentiation shifts toward clarity on what you’re optimizing for (goals), what you can’t violate (constraints), and where you’re heading (long-term strategy) [footnoteRef:24]. [24:  𝕏 post by @andrewchen] 

How to apply: - Rewrite your next roadmap or initiative brief as Goals → Constraints → Strategy, rather than feature descriptions [footnoteRef:25]. - Treat “how it’ll get built” as increasingly AI-assisted, while you stay accountable for intent and tradeoffs [footnoteRef:26][footnoteRef:27]. [25:  𝕏 post by @andrewchen]  [26:  𝕏 post by @andrewchen]  [27:  𝕏 post by @andrewchen] 

“Goal Architect, not product manager” [footnoteRef:28] [28:  𝕏 post by @andrewchen] 


2) Research is about decision quality (risk reduction), not methodology—and “synthetic users” aim to accelerate that
In a discussion of Synthetic Users, Hugo Alves describes research as fundamentally about making better decisions and reducing risk—across desk research or primary research [footnoteRef:30]. He emphasizes understanding who you’re building for, whether the problem exists, how painful it is, and willingness to pay [footnoteRef:32]. [30:  Hugo Alves: Let’s Get Real About Synthetic Users]  [32:  Hugo Alves: Let’s Get Real About Synthetic Users] 

Synthetic Users’ deliverable is generating qualitative, in-depth interviews using generative AI that “mimic what people in particular groups would say” [footnoteRef:33]. [33:  Hugo Alves: Let’s Get Real About Synthetic Users] 

Why it matters: If your organization does little/no research, “any research, even if synthetic” can be an improvement versus staying inside leadership intuition [footnoteRef:34]. [34:  Hugo Alves: Let’s Get Real About Synthetic Users] 

How to apply: - Define research in terms of the decision it informs and the risk it reduces, then pick the fastest method that preserves enough accuracy for the decision [footnoteRef:35][footnoteRef:36]. [35:  Hugo Alves: Let’s Get Real About Synthetic Users]  [36:  Hugo Alves: Let’s Get Real About Synthetic Users] 


3) AI tooling is moving fast enough that teams need to periodically “reset” their mental model
Lenny shared a quote from Claude Code’s head noting how frequently models change, and the risk of getting stuck in old assumptions:
“You have to transport yourself to the current moment and not get stuck back in an old model… The new models are just completely, completely different.” [footnoteRef:38] [38:  𝕏 post by @lennysan] 

Why it matters: If your team’s workflows were tuned for older model behavior, you may be under-using current capabilities—or over-indexing on outdated limitations [footnoteRef:40]. [40:  𝕏 post by @lennysan] 

How to apply: - Add a lightweight recurring prompt to your team’s operating cadence: “What are we doing because the model used to be worse?” [footnoteRef:41]. [41:  𝕏 post by @lennysan] 

Tactical Playbook
1) A pragmatic synthetic + human research loop (use synthetics to filter, humans to confirm)
Synthetic Users is designed around two core inputs—who (audience/recruitment criteria) and what (research goal) [footnoteRef:44]. Alves describes using synthetics to accelerate decisions, while explicitly not recommending high-stakes decisions be made only from synthetic data [footnoteRef:45]. [44:  Hugo Alves: Let’s Get Real About Synthetic Users]  [45:  Hugo Alves: Let’s Get Real About Synthetic Users] 

Step-by-step: 1. Specify “who” and “what.” Define a well-scoped audience and the research objective; Synthetic Users includes an assistant to help flesh these out [footnoteRef:46]. 2. Run multiple interviews (avoid single-interview overfitting). The system encourages generating a bunch of interviews because any one interview can go in a weird direction—true for humans too [footnoteRef:47]. 3. Use comparison studies to filter options before spending human time. Example: generate synthetic users for multiple packaging options, summarize results, and rank them [footnoteRef:48]. 4. For visual concepts, test what you can with uploads. You can upload images (e.g., a landing page layout) and run a test with targeted questions [footnoteRef:49]. 5. Pilot against your real-world data and validate with humans. Enterprise customers often start with a pilot and compare results against data the vendor hasn’t seen, building trust over time [footnoteRef:50]. 6. Decide what stays exclusively human. The intent is finding the “sweet spot of acceleration and clarity” while keeping humans central where needed [footnoteRef:51]. [46:  Hugo Alves: Let’s Get Real About Synthetic Users]  [47:  Hugo Alves: Let’s Get Real About Synthetic Users]  [48:  Hugo Alves: Let’s Get Real About Synthetic Users]  [49:  Hugo Alves: Let’s Get Real About Synthetic Users]  [50:  Hugo Alves: Let’s Get Real About Synthetic Users]  [51:  Hugo Alves: Let’s Get Real About Synthetic Users] 

[image: https://img.youtube.com/vi/W87q8M9Gl-0/hqdefault.jpg] Hugo Alves: Let’s Get Real About Synthetic Users (16:42)

2) Build technical fluency by shipping a “real” fullstack blog (end-to-end)
A Reddit poster’s advice to PMs who want to get more technical: build “a real [blog], end to end” because it touches the stack in a way tutorials/toy projects don’t [footnoteRef:57]. They argue it maps well to PM work: scoping, prioritizing features, handling edge cases, and iterating on real feedback [footnoteRef:59]. [57:  r/prodmgmt post by u/Preciseasteroid]  [59:  r/prodmgmt post by u/Preciseasteroid] 

What to include (minimum scope that still teaches the whole system): - Frontend: HTML/CSS/JS to build actual pages [footnoteRef:60] - Routes & CRUD: endpoints, REST, URL-to-code mapping [footnoteRef:61] - Database & migrations: model entities; learn schema changes without data loss [footnoteRef:62] - Auth: readers don’t need login; admin panel does (real tradeoff) [footnoteRef:63] - Production deploy: buy a domain, ship to a server, “DevOps humility” [footnoteRef:64] - Analytics: Google Analytics for who’s reading and how they found you [footnoteRef:65] - Distribution: LinkedIn/Reddit/X—building it doesn’t mean anyone shows up [footnoteRef:66] - Testing: a commenter called it out as missing; author agreed and reiterated that the project can stay simple while still touching core PM-adjacent work [footnoteRef:67][footnoteRef:69] [60:  r/prodmgmt post by u/Preciseasteroid]  [61:  r/prodmgmt post by u/Preciseasteroid]  [62:  r/prodmgmt post by u/Preciseasteroid]  [63:  r/prodmgmt post by u/Preciseasteroid]  [64:  r/prodmgmt post by u/Preciseasteroid]  [65:  r/prodmgmt post by u/Preciseasteroid]  [66:  r/prodmgmt post by u/Preciseasteroid]  [67:  r/prodmgmt comment by u/IndependentLand9942]  [69:  r/prodmgmt comment by u/Preciseasteroid] 

How to apply: Use the blog as a portfolio artifact and a working lab for PM-grade tradeoffs (scope cuts, operational reality, and iteration loops) [footnoteRef:71][footnoteRef:72]. [71:  r/prodmgmt post by u/Preciseasteroid]  [72:  r/prodmgmt post by u/Preciseasteroid] 


3) Make AI work compound: adopt a lightweight memory system for continuity
The Product Compass guide recommends writing down valuable “future session” learnings immediately—architectural decisions, bug fixes, gotchas, environment quirks—by appending to {your_folder}/memory.md (date, what, why) [footnoteRef:74]. It also offers a more structured system rooted at .claude/memory/ with an index and topic-specific files [footnoteRef:76]. [74:  Claude Cowork: The Ultimate Guide for PMs]  [76:  Claude Cowork: The Ultimate Guide for PMs] 

Step-by-step: 1. Create a simple memory.md and commit to writing short entries (date / what / why) as you discover them [footnoteRef:77]. 2. If you need more structure, adopt .claude/memory/ with: - memory.md index, general.md, domain/{topic}.md, tools/{tool}.md [footnoteRef:78] 3. Start each session by reading memory.md, and only load other files when relevant [footnoteRef:79]. [77:  Claude Cowork: The Ultimate Guide for PMs]  [78:  Claude Cowork: The Ultimate Guide for PMs]  [79:  Claude Cowork: The Ultimate Guide for PMs] 

Case Studies & Lessons
1) “Tech-first” is tempting—and sometimes explicitly the wrong PM pattern
Alves recounts starting “the wrong way” by leading with technology (seeing GPT-3) rather than starting with the problem—then later deciding to figure out where the tech could help product people build better products [footnoteRef:82]. [82:  Hugo Alves: Let’s Get Real About Synthetic Users] 

Lesson: If you start with “what can this model do?”, explicitly force a second step: “where does this reduce product decision risk?” [footnoteRef:83][footnoteRef:84]. [83:  Hugo Alves: Let’s Get Real About Synthetic Users]  [84:  Hugo Alves: Let’s Get Real About Synthetic Users] 


2) A cautionary tale about skipping research: Firephone as intuition-driven product failure
Alves points to Firephone as a “huge failure” driven by Jeff Bezos’ view of what would make a great phone, “not really done around synthetic users” [footnoteRef:86]. [86:  Hugo Alves: Let’s Get Real About Synthetic Users] 

Lesson: The risk isn’t just “wrong answers from research.” It’s no externalized reality check at all—especially when decisions are dominated by senior intuition [footnoteRef:87]. [87:  Hugo Alves: Let’s Get Real About Synthetic Users] 


3) When you don’t own the backlog: value can collapse into “validation + comms,” and it can feel existential
A PM in internal DevOps tools described being moved onto a product where another team manages and prioritizes the backlog; their “roadmap” is effectively that backlog [footnoteRef:89][footnoteRef:91]. They’re focused on validating value, communicating updates, reorganizing documentation, and improving operational processes—and feel stuck while waiting on another team’s AI code-gen pilot with no clear readiness timeline [footnoteRef:92][footnoteRef:93]. [89:  r/ProductManagement post by u/SportAggravating7856]  [91:  r/ProductManagement post by u/SportAggravating7856]  [92:  r/ProductManagement post by u/SportAggravating7856]  [93:  r/ProductManagement post by u/SportAggravating7856] 

Lesson: In low-autonomy setups, it’s easy for PM scope to narrow to supporting functions—and for high performers to lose a clear sense of value and growth [footnoteRef:94]. [94:  r/ProductManagement post by u/SportAggravating7856] 

Career Corner
1) If you’re “a PM without levers,” explicitly name (and measure) the value you do control
The DevOps-tools PM above is already doing concrete work—value validation, update communication, documentation reorg, and process improvements [footnoteRef:97][footnoteRef:98]. The core challenge is that these don’t always translate into a clear performance narrative when autonomy is low [footnoteRef:99]. [97:  r/ProductManagement post by u/SportAggravating7856]  [98:  r/ProductManagement post by u/SportAggravating7856]  [99:  r/ProductManagement post by u/SportAggravating7856] 

How to apply (in this kind of environment): - Reframe your role with your manager as “value validation + decision support” instead of “feature ownership,” since backlog control sits elsewhere [footnoteRef:100][footnoteRef:101]. - Treat “operational process improvements” and “documentation reorganization” as explicit deliverables, not filler—so you can assess performance against them [footnoteRef:102]. [100:  r/ProductManagement post by u/SportAggravating7856]  [101:  r/ProductManagement post by u/SportAggravating7856]  [102:  r/ProductManagement post by u/SportAggravating7856] 

2) Technical skill-building that still looks like PM work: ship a fullstack blog
If you need a structured way to get more technical while staying close to PM responsibilities, the fullstack blog path explicitly mirrors scoping, prioritization, edge cases, and iteration on feedback [footnoteRef:104]. [104:  r/prodmgmt post by u/Preciseasteroid] 

Tools & Resources
1) Claude Cowork for day-to-day PM work (especially if you’re not trying to live in the terminal)
The Product Compass author (a former engineer) says they still choose Cowork for day-to-day work like analyzing/drafting emails, reorganizing files, preparing contracts, managing invoices, and configuring an OS [footnoteRef:107]. They argue that while “everyone’s hyping Claude Code,” Cowork may be a better default for non-developers’ everyday tasks [footnoteRef:108]. [107:  Claude Cowork: The Ultimate Guide for PMs]  [108:  Claude Cowork: The Ultimate Guide for PMs] 

Source: Claude Cowork: The Ultimate Guide for PMs [footnoteRef:109] [109:  Claude Cowork: The Ultimate Guide for PMs] 

2) skills.sh: a directory/installer for agent “skills,” including PM-relevant frameworks and templates
The guide highlights skills.sh (Vercel’s “open skills ecosystem”) with a directory + leaderboard and CLI installer (npx skills add) [footnoteRef:111]. Examples of PM-relevant skills listed include product strategy frameworks, pricing strategy, launch playbooks, discovery interview guides, a PRD generator, and analytics tracking setup [footnoteRef:112]. [111:  Claude Cowork: The Ultimate Guide for PMs]  [112:  Claude Cowork: The Ultimate Guide for PMs] 

Resource: https://skills.sh/ [footnoteRef:113] [113:  Claude Cowork: The Ultimate Guide for PMs] 

3) A practical build guide for PMs: “your first step—build a fullstack blog”
If you want a concrete walkthrough, the Reddit author links their guide and their own Rails + coding-agent build as references [footnoteRef:115][footnoteRef:116]. [115:  r/prodmgmt post by u/Preciseasteroid]  [116:  r/prodmgmt post by u/Preciseasteroid] 

· https://employablepm.com/posts/your-first-step-build-a-fullstack-blog [footnoteRef:117] [117:  r/prodmgmt post by u/Preciseasteroid] 

· https://www.employablepm.com [footnoteRef:118] [118:  r/prodmgmt post by u/Preciseasteroid] 

4) Synthetic Users: where it’s heading (agentic planning + new modalities)
Alves notes they launched new “Iris” agent capabilities to help plan and deeply understand the research question, with new modalities; they previously launched Vision and mention Figma “around the corner” and video coming later [footnoteRef:120]. [120:  Hugo Alves: Let’s Get Real About Synthetic Users] 

YouTube source: https://www.youtube.com/watch?v=W87q8M9Gl-0 [footnoteRef:121] [121:  Hugo Alves: Let’s Get Real About Synthetic Users] 
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