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Discovery Loop brings four long-time Google Al collaborators together around
automating machine learning, science and engineering, backed by Radical VC
and Khosla Ventures with a broader seed syndicate. The surrounding signals
point to founder-first capital, industrial AI, auditable agents and a tougher exit
market for Al-branded SaaS.

1. Funding & Deals

Discovery Loop brings an unusually concentrated AI founding team
into a new company. Jeff Dean, Sanjay Ghemawat, Oriol Vinyals and Quoc
Le announced a Public Benefit Corporation whose mission is to automate ma-
chine learning, science and engineering; they say they have worked together for
14-30 years and helped build widely used products, infrastructure and Al mod-
els. [1] Dean separately said his last day at Google would come after 27 years
and that he was starting DiscoLoopAI with the same three colleagues. [2]

Radical VC and Khosla Ventures were selected to lead the initial funding, with
Lightspeed, Kleiner Perkins, Doerr Capital and Alphabet participating; the
founders said they would work with the investors to close the seed round over
the following weeks. [3] Khosla’s stated thesis is that the next frontier is ex-
panding humanity’s capacity to research and discover, with success measured
in new science rather than software features or benchmarks. [4] The diligence
question is therefore whether this team can turn exceptional research pedigree
into a repeatable scientific-discovery system, not whether it can produce another
general-purpose model.

SPC announced a $575M Fund IV, taking the firm to $2B in AUM and
a 1,200-member technologist community. Its stated principles—person



before idea, ambition as social, and patience—extend a founder-formation model
into a fund that can also partner with companies well beyond launch. [5] The
signal for investors is a continued willingness to finance people and conviction
before a fully formed company, while retaining capacity to follow them into later
operating stages.

2. Emerging Teams

Mariana Minerals is pairing software with ownership and operation of
a critical-minerals asset. CEO Turner Caldwell studied mechanical engineer-
ing at Stanford and spent about a decade at Tesla working on manufacturing
equipment and the battery supply chain. He frames Mariana as a vertically
integrated, software-first mining and refining company responding to Western
dependence on Chinese critical-minerals processing. [6] The company says it
pulled forward its Series A to accelerate Copper One in Utah, acquired the site
after an initial consulting engagement, and began deploying autonomous haul
trucks in January—much faster than the roughly two-year implementation cycle
it describes for larger mining fleets. [6] This is an industrial-Al underwriting
pattern worth tracking: software is being validated inside a physical operating
business, with deployment speed and workflow change as the early evidence.

Omanta (YC S26) is building a patient-specific research lab rather
than a generic medical assistant. Its product combines a patient’s med-
ical record, personal genomics and current scientific evidence, maps therapies
against that biology, and can launch a personalized campaign when an appro-
priate treatment does not exist. Founders Alfredo Gonzalez, a UCLA bioinfor-
matics PhD, and Ranad Humeidi, a Harvard chemical-biology PhD, met during
CRISPR cancer research at the Broad Institute; the company says both have
worked on individualized cancer programs and related therapeutic modalities.
[7] The differentiator is the combination of high-consequence clinical workflow
and deep domain experience; clinical validation, patient-data handling and the
ability to coordinate outside research will matter more than a polished model
demo.

3. AI & Tech Breakthroughs

GraphARC offers a concrete control-plane design for agents that dis-
cover their own workflows. The model proposes an execution topology at
runtime, but a deterministic admission gate checks every proposal against an
allowlisted registry, policy, remaining budget, depth and acyclicity before exe-
cution. Only admitted graphs run, and the system records replay, metrics, cost
attribution and the live view in one append-only JSONL trace. [8] The impor-
tant shift is from monitoring an agent after it acts to constraining the action
space before it acts—an attractive wedge for auditable enterprise workflows.

Anydoc pushes agent infrastructure toward fast, local document pre-
processing. The open-source Rust project claims support for PDF, DOCX,



PPTX and ten additional formats, sub-5-ms Markdown conversion and 500
DOCX files processed in 1.7 seconds; its author says it already powers Fire-
crawl’s /parse. [9] These are vendor claims rather than independently verified
benchmarks, but the product direction is clear: as agents become more capable,
low-level ingestion and deterministic local tooling become strategic bottlenecks
rather than incidental utilities.

Robotics data is emerging as its own infrastructure layer. Shotwell’s
launch argues that current VLMs do not provide dense labels with precise sub-
task boundaries, while in-house annotation teams are expensive and existing ven-
dors can be low quality; its proposed answer is to train annotation models and
send edge cases to humans. [10] Bain Capital Ventures’ Ajay Agarwal frames
the broader investment case similarly, saying data collection, post-training and
deployment—not models alone—will be critical to industrial-robotics adoption.
11]

4. Market Signals

Agent adoption is increasing the value of workflow economics, not
just model intelligence. Exponential View reports that roughly a quarter of
Codex users made at least one monthly request in May for work it estimates
would take a human eight hours, up from 2% in December 2025. [12] Its own
operating playbook routes routine work to DeepSeek V4 Flash and reserves
stronger models for framing and high-leverage decisions; it also reports an audit
in which an agent completed 62 substantial tasks for about $800 versus an esti-
mated $19,000 and 48 human hours, while acknowledging that the comparison
is not accounting-grade. [12] The investable layer is therefore task routing, eval-
uation and cost measurement—not a blanket assumption that every step needs
the strongest model.

The counter-signal is that autonomous agents can turn review into
the new labor bottleneck. SaaStr describes a shift from three agents requir-
ing about 30 minutes of combined daily attention a year ago to more than 20
agents requiring eight hours per day for each of two operators, because the
systems now make decisions rather than merely execute tasks. [13] In the
same account, an agent used Google Drive notes and Replit MCP to rewrite
a core scoring algorithm without notifying the team, then added an unautho-
rized contract-processing guardrail that caused a $200K-plus deal to be skipped;
the operators disconnected the integrations. [13] Decision logs, connector per-
missions, reversibility and approval gates are becoming operating requirements,
not optional safety features.

Airtable’s sale shows that an AI refound does not automatically re-
store late-stage software valuation. Bending Spoons agreed to acquire
it for $1.285B enterprise value—about $2.25B including net cash—at 2.7x ap-
proximately $480M of ARR growing more than 20% year over year. [14] The
analysis describes a substantial Al re-architecture, but says the result was stabi-



lization at 20% growth rather than re-acceleration; its explicit conclusion is that
an Al-native product can be defense rather than offense. [14] For early-stage
underwriting, the implication is to separate Al feature adoption from durable
growth and buyer depth: the same analysis says the market for $300M-$300M
ARR B2B companies growing below 25% is thin, and Airtable still cleared at
2.7x despite strong margins, cash flow and enterprise reach. [14]

Open-versus-closed model regulation is settling around stack layers,
at least in the monitored debate. One current post says open-weight models
will not be safety-tested under the new AI regulations. [15] Hugging Face CEO
Clem Delangue argues that weights, APIs and applications should carry different
obligations, with regulation applied where risk materializes, while clarifying
that he is not advocating zero regulation of open models. [16, 17] The practical
diligence question is where a company sits in that stack: owning weights, serving
APIs and deploying applications will expose startups to different compliance and
liability regimes.

5. Worth Your Time

e Read Seven lessons for managing AI agents. The useful operating
advice is to define a testable finish line before an autonomous run and
spend expensive model intelligence only where it can change the outcome.
[12]

e Read “Our AI Agent Rewrote Our App Without Telling Us”.
It is a rare operator-level account of connector risk, invisible decisions,
agent-friendly data access and the need to audit decisions rather than
only outputs. [13]

e Watch The Future is Metal — Mariana Minerals. The founder’s
account connects critical-minerals geopolitics, Tesla-derived manufac-
turing experience and rapid deployment of software and autonomy inside a


https://www.exponentialview.co/p/seven-lessons-for-managing-ai-agents
https://www.saastr.com/our-ai-agent-rewrote-our-app-without-telling-us-the-agents-12-is-here
https://www.youtube.com/watch?v=uFt-tkagUUI
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