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This week’s biggest signal: Google is rolling out free Al literacy training and
tools (Gemini, NotebookLM) to all 6 million U.S. educators—accelerating adop-
tion while raising the stakes on outcomes and governance. We also track Al-
native school models (Alpha, Flourish), assessment redesign to handle AI, and
new evidence on impact (including an RCT suggesting AT can narrow skill gaps).

The lead — Al is going mainstream for educators, but out-
comes and governance are becoming the gating factors

Google is rolling out free AT literacy training and tools (including Gemini and
NotebookLM) to all 6 million K—12 and higher-ed teachers in the U.S.
[1]. At the same time, multiple signals this week point to the same friction point:
adoption is moving fast, but schools are increasingly demanding training, vis-
ibility, and evidence of learning impact—mot just “time saved” [2, 3,
1

Theme 1 — Al literacy is shifting from optional PD to core
infrastructure

Teacher training and policy readiness are still uneven

A synthesis of 25 studies on K-12 generative AI use (2023-2025) found that 25—
87% of teachers report using Al (depending on how the question is asked) [2].
But institutional support is lagging: ~50—52% report no formal AI training,
and 60% of schools offer no guidance [2].

The same synthesis argues that teacher use is primarily back-end work (plan-
ning, creating assessments, editing, communications), with minimal student-



facing use (Utah: 17.3% personalization; 9.5% chatbots) [2]. Tt also high-
lights a major evidence gap: none of the studies in that set measured whether
teacher AT use improves student learning outcomes [2].

A district example: “companion, not compliance”

Franklin Township Schools (Indiana) described building an AI culture where
Al is treated as a learning companion rather than “another initiative to
fear” [4]. Their approach started with a year of foundational professional
development explaining how tools relate to underlying large language models
[4], and then a pilot of School AT with special education and English language
learners (including help drafting thesis statements and translating for a Punjabi-
speaking third-grader) [4].

They chose School Al partly because teachers can see student chat inter-
actions, unlike Google’s Gemini integration (as characterized in the article)
[4].

“We don’t view Al as an initiative, we view it as a companion.” [4]

Higher ed is formalizing norms too

In higher ed, Lance Eaton maintains an AI syllabi policy repository with
200+ policies [5] and argues teaching needs to move away from a “produc-
tion line” model toward relationship-building—because generative Al will
outcompete humans on speed, scale, and efficiency [5].

Theme 2 — “Al-native school design” is getting more con-
crete (and more expensive)

Alpha School: closed-loop personalization, with strict controls to re-
duce cheating

New details from an Alpha School interview describe a K—12 model delivering a
full academic program in ~2 hours/day [6] using AI tutors (not chatbots) and
mastery-based lesson plans on its Timeback platform, with $100M+ invested
[6].

Operationally, Alpha described:

¢ A closed-loop data cycle: implement learning-science ideas, generate
lessons, measure learning, and adapt based on standardized test results
[6].

¢ Screen monitoring via vision models, with reported spend of ~$10,000
per student in AT tokens to detect guessing/scrolling/skipping explana-
tions and coach self-driven learning habits [6].

¢ A gamified attention metric: 1 XP = 1 minute of focused learning
[6].



e Guardrails around chat: chat disabled during morning academics

due to cheating risk; framed as useful/expected in afternoon workshops
[6].
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Alpha also reported high-stakes outcome claims for SAT performance: 1410
average across the high school (freshmen through seniors) and 1535 for seniors
[6].

Flourish microschools: AI as Tier 1 foundations to create “teacher
luxury time”

Flourish Schools (Al-native microschools for grades 6-8) reported using conver-
sational AI tutors for Tier 1 foundational skills (reading, writing, math)
[7]. The stated design goal is to free teacher time during a one-hour “founda-
tions block” so teachers can work 1:1 with students who need extra support
(including special ed and ELL students) while others progress with AT [7].


https://youtube.com/watch?v=X94eBT-VZnc&t=3183

Theme 3 — Assessment and integrity: schools are redesign-
ing the work, not just detecting the output

“You can’t do that anymore”: new assessment patterns

Jon Bergmann’s “Mastery Flip” framework argues traditional assignments (like
research papers) no longer work because Al can generate them instantly [8]. His
proposed response combines:

« AI Engines for independent learning (with teacher-controlled tutors that
ask questions) [8].

e Analog Roots in class time to protect “productive struggle” [8].

¢ Human Checks that validate the cognitive journey (e.g., students build
a trebuchet, then explain the physics live on a whiteboard) [8].

Classroom reality: trust, cheating, and false accusations

Across teacher and student accounts, a recurring pattern is that unclear expec-
tations create friction:

e A teacher described students rejecting an explanation until ChatGPT
confirmed it: “Ok, he’s right.” [9]

e A Year 9 student reported being accused of Al use; even after a Chrome-
book history check showed no evidence, the teacher capped the grade
because they “couldn’t prove” the student didn’t use AI [10]. Suggested
remedies included version history and in-person writing samples [11, 12].

o MIT TeachLab’s interviews (90+ teachers, 30+ students) describe student
ambivalence: performance pressure + temptation to offload work, paired
with confusion from contradictory messaging and a request for clearer
boundaries [13].

A blunt warning from AI builders

Anthropic CEO Dario Amodei described students having Al write essays as
“basically just cheating on homework” [14] and said internal studies showed
deskilling in coding can occur depending on how models are used [14].
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Theme 4 — Tools moving into daily workflows (with clear
limitations)

NotebookLM: “Slide Revisions” reaches everyone (including mobile)

NotebookLLM announced that Slide Revisions have rolled out 100% to all
users [15] and are now fully rolled out on the mobile app as well [16].

Classroom creation tools: branching narratives and film-based micro-
lessons

e SceneCraft: teachers can create interactive branching narratives
designed to explore cause/effect, character motivation, and ethical
dilemmas; it includes Al-assisted scenario generation and is often framed
as engaging for students who like game-like formats [17].

¢ Reel Genius: a platform combining micro-lessons with film clips and
Al-based reflection questions, designed for in-class high school use where
teachers assign lessons (including “entrepreneurial modules”) [18].


https://youtube.com/watch?v=68ylaeBbdsg&t=3334

Teacher productivity still needs structure and safeguards

« A university reading/writing instructor described using Claude to generate
an HTML portfolio template, then using a Claude-generated Google Apps
Script to push daily prompts from Google Sheets into individual Google
Docs portfolios [19, 20].

o Practical guidance for teachers emphasized process (role + task + for-
mat; multiple versions; constraints), plus privacy practices like avoiding
identifiable student info in prompts [21].

Theme 5 — Evidence is emerging, but “show me the out-
comes” is now the standard

A new RCT result: AI may narrow skill gaps

A randomized experiment discussed by Ethan Mollick reported AI re-
duced the gap between more- and less-educated participants on a business
task by 75% [22]—with the caveat raised in the same post: it’s worth
asking whether AI is simply doing the work [22]. (Paper link shared:
https://www.nber.org/papers/w34851 [23])

Literacy: an outcomes-first bar is being set explicitly

One analysis argued Al can strengthen literacy instruction only when it accel-
erates mastery of foundational skills (e.g., identifying decoding gaps early and
enabling progress monitoring), and that tools should be held to measurable
improvements in phonemic awareness, decoding, fluency, and compre-
hension [1]. It warns against Al used as a shortcut for engagement or text
generation without evidence of independent reading ability [1].

What This Means (practical implications)

e For district and school leaders: The next phase is less about “allow
vs. ban” and more about building capacity (training + clear expecta-
tions) and selecting tools that provide visibility into student use where
appropriate [2, 4]. Google’s 6M-teacher rollout increases baseline access,
but it doesn’t resolve local governance decisions [1].

¢ For edtech builders and investors: The market is rewarding products
that connect to outcomes and operational constraints (teacher workflow,
student engagement, guardrails), not just model access [3, 1]. Alpha and
Flourish highlight an “Al-native school” category where product, staffing
model, and assessment design are inseparable [6, 7].

e For higher ed and L&D: Policy repositories and institutional engage-
ment are growing, but the deeper shift is designing learning around what
humans still uniquely provide—relationships, coaching, and high-integrity



assessment—while acknowledging AI changes the cost and shape of pro-
ducing work [5, 8].

For learners and parents: Students are already using AI broadly (in-
cluding for homework and advice in some contexts), and confusion about
“what counts” drives both misuse and unfair accusations [13, 10]. Clear
norms and process-based evidence (e.g., drafts/version history, live expla-
nations) are becoming practical protections [11, 8].

Watch This Space

Al literacy at scale: whether mass training efforts (like Google’s) trans-
late into consistent classroom practice—and whether schools pair training
with clear, student-facing expectations [1, 13].

Assessment redesign becoming mainstream: more “human checks”
and productively constrained in-class work, alongside Al-supported inde-
pendent practice [8].

AT-native school economics: high-touch personalization models (in-
cluding expensive real-time monitoring) versus leaner “Al foundations +
teacher time” designs [6, 7].

Proof of learning, not proof of non-AI: growing use of process ar-
tifacts (drafts, transcripts, live explanation) to reduce both cheating and
false accusations [11, 13].
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