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Cerebras’ IPO and a widening compute squeeze made inference economics hard to ignore, while OpenAI, LangChain, and agent-infrastructure companies pushed AI further into real software workflows. At the same time, leading researchers pointed beyond language models toward physical AI and world models.
Compute economics are getting harder to ignore
Cerebras’ IPO turns inference into a capital-markets story
Cerebras went public at roughly a $60B-$63B market cap and says its wafer-scale chips deliver 15-20x faster inference than GPUs across model sizes [1]. The company also disclosed a >$20B OpenAI agreement and an AWS deployment deal, while founder Andrew Feldman said demand accelerated once models became useful in everyday work and speed became essential [1].
Why it matters: This is one of the clearest signs yet that inference speed and latency are becoming core business drivers, not just technical specs [1].
The compute squeeze is spreading beyond the biggest clouds
Discussion around NVIDIA’s latest results emphasized that demand is expanding beyond hyperscalers into enterprises, AI labs, industry, and robotics, with NVIDIA’s growth tracking ahead of hyperscaler capex alone [2]. Sarah Guo said some startups are now trying to secure $100M blocks of compute on multi-year commitments, and argued that today’s coding agents would not have been possible on hardware from three years ago [3, 2, 4].
Why it matters: Access to frontier hardware is becoming part of product strategy, especially as more startups push into agentic and inference-heavy workloads [2, 3, 4].
OpenAI is widening from model provider to workflow platform
Codex is moving closer to the operating system
OpenAI launched Codex Appshots, letting Mac users attach an app window to a Codex thread with both a screenshot and extracted text, including off-screen content [5]. It also released Remote Computer Use so Codex Mobile can operate Mac apps while the computer stays at home and locked, and rolled out ChatGPT for PowerPoint for building, querying, and editing decks inside PowerPoint [6, 7, 8, 9].
Separately, Greg Brockman said major banks are using OpenAI’s Daybreak for cybersecurity defense [10, 11].
“the model alone is no longer the product” [12]
OpenAI is also tightening its startup pipeline
OpenAI is offering $2M in tokens to every YC company in the spring and summer batches, with the summer deadline extended to May 25 [13]. Publicly framed as “OpenAI for YC companies,” the offer signals a deeper OpenAI-YC partnership around early-stage AI startups [14].
Why it matters: OpenAI is pushing on both ends at once: deeper workflow integration for users and closer platform ties to the next wave of startups [12, 13, 14].
Agent software is becoming its own layer
LangChain is packaging agents for operators, not just developers
LangChain launched LangSmith Fleet, a no-code managed agent builder with 200+ built-in tools, 7,500 more through Arcade, native Slack/Gmail/Outlook integration, and support for open or closed models on its Deep Agents harness [15]. LangChain says its own teams already use agents for talent sourcing, marketing research, incident response, and go-to-market work, with the go-to-market agent lifting lead-to-qualified conversion 240% [15].
Why it matters: The control layer is moving upward from raw model APIs to agent builders, tools, channels, and governance that non-engineers can use directly [15].
The runtime layer for agents is starting to look like new cloud infrastructure
Daytona said its pivot from human developer environments to AI-agent sandboxes is now producing 74% month-over-month growth, with roughly 60ms startup times, stateful snapshots, dynamic resizing, and customers running up to about 850,000 sandboxes per day [16]. CEO Ivan Burazin argued that agents need full “composable computers” rather than simple code-execution boxes, and that the resulting stack may look like a dedicated cloud for agents [16].
Andrej Karpathy described a December inflection where agentic workflows became reliable enough for sustained “vibe coding,” and argued that “Software 3.0” means prompting and context increasingly act as the program [17].
“you can outsource your thinking but you can’t outsource your understanding.” [17]
Why it matters: If agents become long-running software workers, their runtime layer may become its own infrastructure category [16, 17].
Beyond language, leading researchers are converging on physical AI
World models are becoming the next big research bet
Yann LeCun said research is moving from language and other discrete symbols toward “physical AI” and world models, arguing that the architectures that work so well for language do not transfer cleanly to real-world prediction because there are infinitely many plausible next states [18]. Fei-Fei Li made a similar case, describing the next wave as spatial and embodied intelligence built from world, action, and video models—and warning that once these systems mature they will create a fresh surge in energy demand beyond today’s language-model data centers [19].
Why it matters: Some of the field’s most influential researchers are increasingly talking as if the post-LLM race is already underway [18, 19].
The hardware stack may not be ready for it
Sara Hooker argued that the industry is shifting from pure pretraining scale toward post-training, test-time compute, and sequential interaction with the world—exactly the kinds of workloads current GPUs handle poorly [20]. In her view, the next gains will come from co-designing algorithms and hardware, plus systems that can keep learning without forgetting as they operate over longer horizons [20].
Why it matters: If physical AI becomes the next major frontier, the bottleneck may be architectures, hardware, and interfaces built for interaction—not just bigger text models [20].
Also worth watching
A meta-analysis of 210 biomedical AI studies found that 97% of papers using statistical comparisons under cross-validation relied on invalid statistical tests, prompting warnings of a replication crisis in biomedical AI [21, 22]. The result comes from a new preprint led by Tianchu Zeng and coauthors [22].
Why it matters: As AI-for-science claims accelerate, evaluation methodology is becoming a story in its own right [21, 22].
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