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Chamath’s standout recommendation is a paper arguing that AI inference is bottlenecked by memory and decode economics. The rest of today’s authentic picks focus on founder operating frameworks, co-founder motivation, and a meditation book one VC uses to frame service.
Most compelling recommendation: Xiaoyu Ma and David Patterson on AI inference hardware
This stands out because the endorsement comes with a precise diagnosis and a concrete design agenda. Chamath frames the next AI silicon cycle around “cheap, abundant decode,” while the underlying paper argues that inference, especially decode, is constrained by memory bandwidth and memory cost more than raw compute [1, 2].
“The next phase of AI silicon is all about cheap, abundant decode. Groq was just the appetizer…This paper is a very good guide.” [1]
· Title: IEEE Computer 2026 paper by Xiaoyu Ma and David Patterson on AI inference hardware (official title not provided in the source material) [2]
· Content type: Research paper [1, 2]
· Author/creator: Xiaoyu Ma and David Patterson [2]
· Link/URL: Discussion post: https://x.com/ChrisLaubAI/status/2032035780189962292
· Who recommended it: Chamath Palihapitiya [1]
· Key takeaway: GPU FLOPS have outpaced memory bandwidth, HBM costs per GB are rising, and decode is memory-bound; the paper’s proposed shifts include high-bandwidth flash, processing-near-memory, 3D memory-logic stacking, and lower-latency interconnects [2]
· Why it matters: The recommendation is paired with a clear thesis about what gets worse from here: MoE models, reasoning chains, multimodal inputs, long context windows, and RAG all increase pressure on inference hardware [2]
Founder and operator playbooks
Long Strange Trip episode with Kaz Nejatian
· Title: Long Strange Trip episode with Kaz Nejatian of Opendoor (episode title not provided in the source material) [3]
· Content type: Podcast episode [4, 3]
· Author/creator: Brian Halligan / Long Strange Trip [3]
· Link/URL: https://x.com/bhalligan/status/2032132659384840642 [4]
· Who recommended it: Keith Rabois [4]
· Key takeaway: Halligan’s summary turns the conversation into a compact founder playbook: build “first derivative” businesses, reject inherited defaults, optimize for stewardship over status, write a user manual for yourself, and hold yourself responsible for outcomes rather than process [3]
· Why it matters: The lessons are framed in the context of Kaz Nejatian helping refound a struggling public company in 16 days, giving the abstractions a concrete operating backdrop [3]
“Hold yourself responsible for truth and outcomes, not processes.” [3]
The Founder’s Dilemmas
· Title: The Founder’s Dilemmas [5]
· Content type: Book [5]
· Author/creator: Noam Wasserman [5]
· Link/URL: Source conversation: https://www.youtube.com/watch?v=ZuMctpPgTms
· Who recommended it: Josh Jones [5]
· Key takeaway: Jones highlights the book’s distinction between founders trying to “get rich” and founders trying to “be their own boss,” and says co-founder teams can break when those motivations do not match [5]
· Why it matters: He describes the book as the product of long-run founder survey data and says he wished he had read it before starting his first company [5]
“People start companies for two reasons. To get rich or to be their own boss.” [5] [image: https://img.youtube.com/vi/ZuMctpPgTms/hqdefault.jpg] Entrepreneurship for Social Good: Preparing Purpose-driven Leaders | Annenberg Leadership Forum (54:13)
Kadampa Meditation
· Title: Kadampa Meditation [5]
· Content type: Book [5]
· Author/creator: Geshe Kelsang Gyatso [5]
· Link/URL: Source conversation: https://www.youtube.com/watch?v=ZuMctpPgTms
· Who recommended it: Nihal Mehta [5]
· Key takeaway: Mehta describes the practice as pursuing liberation through the alleviation of human suffering, and says he applies that idea to venture by trying to help people reach their potential [5]
· Why it matters: It is a rare recommendation that explicitly connects inner practice to how an investor thinks about work, service, and happiness [5]
“Serve people on this planet, help them reach their potential, help them alleviate their suffering.” [5]
Why today’s list is useful
Across very different formats, the common thread is clearer diagnosis. The paper asks what is actually bottlenecking AI systems, the podcast asks what leaders should actually own, The Founder’s Dilemmas asks what founders are actually optimizing for, and Kadampa Meditation asks what kind of service sits underneath ambition [2, 3, 5]
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