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Jessica Fain’s endorsement of Switch stands out because it comes with a specific
change-management principle she still uses. Her historical-fiction picks add
a clear perspective-building theme, while Elon Musk contributes a sparse but
direct philosophy video recommendation.

Most compelling recommendation
Jessica Fain’s Switch mention is the strongest save today because it pairs a
strong endorsement with a specific framework she still uses: “shrink the change.”
Her summary is to turn an overwhelming initiative into a small experiment or
one-week proof of concept, which helps build momentum and trust with leaders
[1].

Switch

• Title: Switch [1]
• Content type: Book [1]
• Author/creator: Not specified in the source material
• Link/URL: None provided in the source material
• Who recommended it: Jessica Fain [1]
• Key takeaway: Break intimidating change into smaller experiments in-

stead of asking for a long, uncertain commitment [1]
• Why it matters: Fain says it is one of the only business books she has

liked, and she ties it to a concrete mechanism for earning buy-in: smaller
bets create momentum and trust [1]

“If something seems scary and overwhelming, how do you make it so
much smaller so that it’s an experiment, it’s a one week proof of con-
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cept.” [1]
The art of influence: The single most important skill left that AI
can’t replace | Jessica Fain (58:33)

Perspective-building fiction from Jessica Fain
Fain’s other recommendations form a coherent cluster: historical fiction as a
way to access unfamiliar worlds and experiences [1].

“Books are windows or mirrors for us… historical fiction… is really a
window into someone else’s experience.” [1]

Pachinko

• Title: Pachinko [1]
• Content type: Book [1]
• Author/creator: Not specified in the source material
• Link/URL: None provided in the source material
• Who recommended it: Jessica Fain [1]
• Key takeaway: A multi-generational family story in Korea that moves

to Japan [1]
• Why it matters: Fain presents it as historical fiction that opens a social

world she does not already know well [1]

Homegoing

• Title: Homegoing [1]
• Content type: Book [1]
• Author/creator: Not specified in the source material
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https://youtube.com/watch?v=RP4vJeIb7WU&t=3513


• Link/URL: None provided in the source material
• Who recommended it: Jessica Fain [1]
• Key takeaway: The book follows the impact of the slave trade from

West Africa through two split branches of a family [1]
• Why it matters: It fits Fain’s broader preference for fiction that reveals

unfamiliar histories through family-level consequences [1]

History of Burning

• Title: History of Burning [1]
• Content type: Book [1]
• Author/creator: Not specified in the source material
• Link/URL: None provided in the source material
• Who recommended it: Jessica Fain [1]
• Key takeaway: It tells the story of Indian indentured servants brought

to Uganda to build the British railroad [1]
• Why it matters: It extends the same perspective-building pattern into

a different historical setting that readers may know less well [1]

Additional low-context signal
Elon Musk shared a brief but direct video recommendation, calling it a good
explanation of nihilist philosophy [2].

Video described as a good explanation of nihilist philosophy

• Title: Not specified in the source material [2]
• Content type: Video [2]
• Author/creator: Not specified in the source material
• Link/URL: https://video.twimg.com/amplify_video/20358349743271

73120/vid/avc1/1280x720/4HnIR-oivyjo64B0.mp4?tag=21 [2]
• Who recommended it: Elon Musk [2]
• Key takeaway: Musk’s entire comment is that it is a “good explanation”

of the topic [2]
• Why it matters: The context is thin, but it is still a clear pointer to a

resource he found useful as an explainer [2]

Sources

1. The art of influence: The single most important skill left that AI can’t
replace | Jessica Fain

2. X post by @elonmusk
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