
Manager-Agent Loops Take Over as GPT‑5.6
Hits ChatGPT and Cursor

Coding Agents Alpha Tracker

2026-07-10

Manager-Agent Loops Take Over as GPT‑5.6
Hits ChatGPT and Cursor
By Coding Agents Alpha Tracker • July 10, 2026

Today’s best signal is operational: practitioners are replacing turn-by-turn
prompting with long-lived manager loops, model routing, and explicit verifica-
tion. This brief also covers the most useful GPT-5.6/Codex releases, Cursor’s
new usage data, LangSmith tracing, and the clips/repos worth immediate
study.

� TOP SIGNAL
The clearest pattern today is operational, not model-branded: practitioners are
moving from babysitting chats to long-lived manager loops. Peter Stein-
berger’s production pattern is a manager agent with persistent context, delega-
tion, and triggers; workers investigate, implement, test, and review, while the
human stays in the outer loop for direction and approval [1]. swyx, Matthew
Berman, and Kent C. Dodds are converging on the same playbook: stop turn-
by-turn prompting, route models by role, and keep moving yourself to higher-
leverage work [2, 3, 4].

“The Future is not 20 terminals. It’s better loops.” [1]

� TRY THIS
• Turn GitHub issues into an issue → PR manager loop (Peter Stein-

berger). Add three primitives first: compaction for long-running tasks,
one coordination thread, and an automation trigger or cron that wakes
the same manager [1]. Then have the manager check each issue against
project goals/vision, spawn a worker to investigate/implement/test, use
another agent for review, and only interrupt the human when the man-
ager can surface the PR, diff, and artifacts for approval [1]. If you want
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a simpler starting point, Peter points to Paul Salt’s “chief of staff” agent
that wakes every 10 minutes and opens threads when it needs steering [1].
Push heavy tests off your laptop, and don’t trap the manager inside one
app session if you can help it [1].

• Run two cheap weekly loops (swyx). First, the “grill me” loop: flip
roles and make the model ask clarifying questions until it understands
the goal [2]. Second, the research loop: “go look at my competitors, go
research and brainstorm three ideas for me every single week and then
prototype them” [2]. Start from the top-level loop, automate what you
already do manually, and let one high-focus task coexist with many back-
ground research/prototyping tasks [2].

• Route models by job, not by brand (Matthew Berman). Berman’s
Codex pattern: use Sol/GPT-5.6 for planning and review, Terra for
most implementation, and Luna for low-requirement work like deployment
[3, 5]. The point is to keep frontier-model judgment where it matters and
cut cost on the rest—his rule of thumb is roughly 50% lower cost at
similar output quality when the expensive model orchestrates and smaller
models do most of the writing [3]. He published a “GPT 5.6 relay” skill
to manage those threads inside Codex [3].

• Pipe logs into an agent, but keep the schema in your head (swyx).
Connect production/error logs so the agent can periodically read them,
detect issues, and propose fixes—the target state is a self-healing app
[2]. But keep ownership of the data structures and logged fields yourself;
swyx’s warning is that if the data is not recorded, the workflow cannot
recover later [2]. Every loop should specify the desired outcome, how
completion gets verified, and “what not to do” rules like “don’t write 10k-
line files,” “check mobile vs desktop,” and “refactor regularly” [2].

� WHAT SHIPPED
• GPT-5.6 + Codex expanded from model launch to workflow

stack. Sol, Terra, and Luna are now in Cursor [6], and OpenAI also
put Codex into ChatGPT next to the new Work agent with Ultra mode,
faster computer use, inline diff editing, PR review, Sites, remote workflows,
and Work on desktop/web/mobile [7, 8, 9]. The dev-facing layer is more
interesting than the marketing: Codex is built on the same Responses
API developers get, compaction is now an API primitive, and Codex har-
ness / AgentsMD / App Server are reusable open-source or open layers
[1]. Embiricos’s framing: agents now cover pre- and post-coding work too,
not just code generation [1].

• Benchmark picture: good, not settled. OpenAI’s big claim is long-
running agentic performance: Sol scores 53.6 on Agents’ Last Exam, 13.1
points above Claude Fable 5 adaptive, and Terra/Luna also beat Fable
5 there at much lower estimated cost [10]. Cursor says Sol scores 67.2%
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on CursorBench and published comparisons at cursor.com/evals [6, 11].
Simon Willison adds the counterweight: SWE-Bench Pro still shows Fable
5 ahead of Sol 80% to 64.6%, and his own early-access take is that Sol
is very competent but not yet obviously better than Fable on his complex
coding tasks [10].

• Early 5.6 field reports are about endurance and computer use.
Theo says 5.6 held intent on 20+ hour tasks, outperformed 5.5 on per-
sistence and subagents, and even recovered a broken Linux boot by using
remote KVM + computer use to fix GRUB/boot partitions [12]. Matthew
Berman reports simple /goal prompts ran 5+ days for an Excel clone
and roughly 7 days for a Minecraft clone, with the agent inspecting the
real desktop app as it iterated toward feature parity [5].

• LangChain shipped better observability + memory primitives.
The LangSmith plugin traces every Claude Code session—messages, tool
calls, subagents—into inspectable traces; setup is “three commands, one
JSON block,” and LangChain says it takes about two minutes [13]. Open-
Wiki also added general-purpose memory via “brains” mode alongside
code memory; repo: openwiki [14, 15].

• Kody got both package sharing and easier API integration. Kent
C. Dodds says agents can now search, fork, modify, rate, and publish
community packages at heykody.dev/community [16]. Kody also added
OpenAPI utilities, with details in PR #692, to make integrations with
OpenAPI services easier for agents to build [17, 18].

• Cursor’s new usage data says reading dominates writing. In ag-
gregate, 90% of tokens are input, input drives about 70% of cost, and
caching reduces effective output to just 0.6% of tokens [19]. Median users
generate about 700 LOC/week, p90 about 9,000, p99 about 30–40K,
and roughly 40% of devs now accept AI-made changes without personal
review; full report: cursor.com/insights [19].

� GO DEEPER
• 19:07–20:33 — Peter Steinberger on the “manager of agents”

loop. Probably the clip of the day if you are still polling multiple termi-
nals: compaction, coordination, triggers, and a human-only outer loop in
under 90 seconds [1].
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http://cursor.com/evals
https://github.com/langchain-ai/openwiki
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The Golden Age of AI Engineering — Alexander Embiricos & Romain Huet &
Peter Steinberger, OpenAI (19:06)

• 13:33–14:26 — swyx’s “grill me” loop. Good prompt-design reset:
the first move is often making the model interrogate you, not the other
way around [2].
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https://youtube.com/watch?v=pMggiOb18tc&t=1146


“Stop prompting, start building LOOPS.” - swyx (13:32)

• 19:28–20:12 — Theo’s broken-Linux rescue clip. Best short proof
today that computer-use agents are leaving toy territory: GPT-5.6 nav-
igates a busted boot state, reaches a shell, and repairs boot partitions
autonomously [12].
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https://youtube.com/watch?v=EWk9PBbKqzc&t=812


So I’ve been using gpt-5.6 for awhile… (19:27)

• Repo to study — OpenWiki. Worth reading if you want separate
workflows for codebase memory vs. broader personal/project memory in-
stead of cramming both into one prompt surface [14, 15].

• Repo to study — llm-meta-ai. Simon Willison’s plugin is the fastest
way in this batch to test Muse Spark 1.1 from CLI or Python without
waiting for deeper IDE support [20].

Editorial take: the highest-alpha teams now look less like power prompters and
more like loop designers—persistent context, delegated workers, explicit verifica-
tion, and humans spending attention on decisions. [1, 2, 4]
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