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MiniMax signaled an imminent M2.7 open-weight release, Anthropic-style in-
terpretability work pushed model inspection further, and new evidence showed
how far benchmark scores can diverge from real-world utility. The cycle also
brought OSINT deployments, memory-system advances, and a wave of agent
tooling.

Top Stories
Why it matters: The clearest signals this cycle were about where AI compe-
tition is moving next: open weights, agent deployment infrastructure, model
interpretability, and tougher standards for evaluating real-world usefulness.

1) MiniMax put a near-term open-weight release on the map

Posts tracking MiniMax said M2.7 open weights are coming in about two
weeks, that the team is still iterating, and that a version updated yesterday was
noticeably better on OpenClaw; MiniMax later confirmed the release was com-
ing [1, 2]. A separate post also said multimodal MiniMax m3 is confirmed
[3].

Impact: Another imminent open-weight release from a fast-moving lab would
add pressure to the broader open-model field, especially as MiniMax models are
already showing up in ambitious coding demos elsewhere in this cycle.

2) Anthropic-style interpretability work looks more operational

“LLMs are not the ‘black box’ you were promised” [4]
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A summary of Anthropic’s recent circuit tracing work described training a
sparse replacement model to recreate MLP outputs, turning dense activations
into human-interpretable features such as “Texas” or “the Olympics,” then trac-
ing them into causal circuits [5, 6]. The same summary pointed to multi-step
chains like Dallas → Texas → Austin, poem planning via future rhyme candi-
dates, and possible uses in steering, misbehavior detection, and better learning
algorithms [7, 8, 9].

Impact: This is a meaningful shift from generic “black box” language toward
tools that could make model behavior easier to inspect and control.

3) Sakana AI showed a live AI-assisted intelligence workflow

Sakana AI and Yomiuri Shimbun said they analyzed 1.1 million social posts
about anti-Japan criticism on SNS, extracting narratives from context and nu-
ance rather than keywords, clustering them with an ensemble of three LLMs,
and generating evidence-backed hypotheses for human review [10]. Sakana said
one hypothesis about a coordinated criticism campaign was later verified by
journalists through interviews with government sources, and the company now
explicitly frames defense and intelligence as a focus area alongside finance
[10, 11].

Impact: This is a concrete example of LLM systems being used for structured
OSINT and intelligence analysis, not just summarization.

4) Benchmark confidence took another hit

METR researchers found that roughly half of SWE-bench Verified PRs
that pass the automated grader would not actually be merged by maintainers,
with automated scores averaging 24 points higher than maintainer merge rates
[12]. In a separate benchmark debate, EsoLang-Bench authors said their con-
clusions only applied to a 32k-token, no-tools setting, while follow-up testing
showed Claude solving 20/20 hard problems when given a looser interface and
more room to work [13, 14].

Impact: Benchmark numbers are becoming less reliable as stand-alone proxies
for production quality.

Research & Innovation
Why it matters: Several of the most useful technical ideas this cycle were about
memory, model surgery, inference efficiency, and low-cost monitoring rather than
a single headline model.

• Memory systems are moving beyond vector databases. Superme-
mory said it reached ~99% on LongMemEval_s with ASMR (Agen-
tic Search and Memory Retrieval), replacing vector search and em-
beddings with parallel observer agents that extract structured knowledge
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across six vectors from raw multi-session histories; it also said the sys-
tem uses specialized agents for direct facts, related context, and temporal
reconstruction, with no vector database required, and will be open
sourced in 11 days [15]. In parallel, another proposal suggested spawning
subagents to build a searchable “memory wiki” and querying it at infer-
ence time, though the author called the current implementation expensive
[16, 17].

• Low-compute model surgery produced a striking leaderboard
result. A researcher said he topped the Hugging Face Open LLM
Leaderboard without changing a single weight by duplicating seven
middle layers of Qwen2-72B and stitching them back together; follow-
up commentary said those layers were identified using evaluation on just
two simple items, supporting a “denoising circuits” intuition [18, 19].

• AttnRes is pushing on transformer efficiency. One technical note
said AttnRes has a two-stage inference algorithm that can reduce per-
layer memory reads from O(layers) to O(sqrt(layers)) by batching
queries, unlike fully sequential mixing in mHC; separate commentary ar-
gued it could become a new canonical transformer design motif [20, 21].

• Cheap API drift detection is becoming practical. Two new papers—
Log Probability Tracking of LLM APIs and Token-Efficient Change De-
tection in LLM APIs—request only a single token from APIs, enabling
unusually cheap monitoring of silent model changes [22, 23]. A commenter
noted the current methods apply to API endpoints rather than chat inter-
faces [23].

• OpenAI’s compression challenge is surfacing fast architectural
feedback. In 71 short experiments, Vuk Rosić found 4-expert MoE +
leaky ReLU to be the clearest winner, saw gains from untied factored
embeddings, and reported that depthwise convolution consistently
hurt performance [24].

Products & Launches
Why it matters: The strongest product activity centered on making agents easier
to deploy, teach, and integrate into existing workflows.

• Hermes Agent: NousResearch’s open-source agent hit 10,000 GitHub
stars, and the broader ecosystem moved quickly: v0.3.0 shipped with
248 PRs, there is now a one-command migration from OpenClaw,
and a recent hackathon drew 187 submissions [25, 26]. New additions
highlighted this week included HermesHub with safety-checked skills,
Pinokio 1-click launch, parallel web search and page extraction tools,
x402 payments, a new Workspace UI, and Gemini AI Pro subscrip-
tion support [26].

• LlamaParse Agent Skill: LlamaIndex released an official skill usable
across 40+ agents for parsing complex documents, tables, charts, images,
dense PDFs, and messy handwriting into agent-readable markdown [27,
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28].
• Hugging Face Protected Spaces with Public URLs: Hugging Face

now lets teams keep a Space protected on-platform while exposing a public
URL, a setup framed as useful for production demos or internal tools
without exposing model weights, prompts, or proprietary logic [29].

• Claude “codebase to course”: A new Claude skill turns any codebase
into an interactive course with visualizations, plain-English code transla-
tions, metaphors, and quizzes; Claude Code also suggested using HTML
artifacts for deeper concept explanations [30, 31].

• LangChain Academy: LangChain launched a free course, Building
Reliable Agents, focused on taking agents from first run to production-
ready systems through iterative improvement with LangSmith [32].

Industry Moves
Why it matters: Company behavior is revealing where demand looks real: back-
ground agents, intelligence workflows, large-scale data operations, and changing
talent strategies.

• Cognition / Devin: swyx said Devin usage has grown more than 50%
month over month every month this year [33]. A separate post argued
the market has finally caught up to Cognition’s earlier vision around tool-
calling, harnesses, sandboxes, dev workspaces, and fully async back-
ground agents [34].

• Sakana AI strategy: Beyond the Yomiuri project itself, Sakana ex-
plicitly positioned defense and intelligence as a major focus alongside
finance [10].

• Curator spend signal: Bespoke Labs said anonymized Curator users
sometimes spend as much as $80,000 on tokens, a sign that some users
are already operating large-scale data curation or generation workflows
[35, 36].

• Figure AI hiring thesis: Brett Adcock said he has been “batting .000”
hiring senior people from big established companies, arguing instead for
people who “really care” and warning that assembling elite stars “like 15
Tom Bradys” will not work [37, 38].

Policy & Regulation
Why it matters: As AI moves into sensitive domains, the hard questions are
increasingly about restricted use cases, user protection, and compliance controls.

• OpenAI’s proposed adult mode hit internal resistance. A WSJ-
linked report said advisers warned about risks including emotional de-
pendency, compulsive use, and even a “sexy suicide coach” scenario;
separate commentary said technical flaws, including a roughly 12% age-
verification error rate, helped delay launch despite growth and revenue
incentives [39, 40].
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• Military use remains contested. Commentary on reporting around
U.S. operations said Claude was used via Palantir in Iranian and
Venezuelan operations even as Anthropic restricted more extreme mili-
tary and surveillance uses and the administration had banned Anthropic
products; the same thread said investigations were examining whether
inaccurate targets were hit because of outdated or hallucinated model
outputs [41]. The post contrasted that with xAI’s direct military
contracts [41].

• Enterprise compliance is becoming a gating factor for agents.
swyx argued that serious deployment across organizations with tens of
thousands of engineers requires controls that go far beyond casual
dangerously-skip-permissions workflows [42].

Quick Takes
Why it matters: These smaller updates did not lead the cycle, but they help
map where models and tools are getting stronger—or where they still break.

• Xiaomi’s MiMo-V2-Pro is a 1 trillion parameter flagship for an
agent-oriented multi-model stack; commentary said it is strong in creative
writing, document analysis, literature/history, and instruction following,
but still weaker in coding and still prone to hallucinations [43].

• In an AMD-AGI kernel-optimization test, Claude beat Codex on
gemm_bf16 at 1.19x vs 0.94x. Codex was faster, but the author said it
produced no reinjectable optimizations; the work is expected to be open
sourced soon [44].

• mbusigin reported that open-weight models one-shotted a bootable x86-
64 OS in about three hours and later described a mostly working two-
shot C compiler built with Pi operating MiniMax m2.7 [45, 46, 47,
48].

• Deedy Das said Karpathy’s Autoresearch pushed a vibecoded Rust
chess engine to ELO 2718 after running 70+ autonomous experiments
[49].

• GLM-5 was described as the only model currently beating the human
baseline on predictionarena.ai, but replies cautioned that the sample
window is short and strategy variance is wide [50, 51].

• One practitioner said generic AI code review prompts succeed only
about 13% of the time, while prompts grounded in specific deployment
and scaling scenarios work much better [52].

• LTX 2.3 was described as a major improvement over LTX 2.0, and AI
Toolkit now supports fine-tuning it [53, 54].
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