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Microsoft’s CEO set out a control-first safety framework that drew quick backing
from David Sacks, as reports raised new questions about Claude’s behavior and
lab compute. Meanwhile, Nvidia’s deal-making and financing structures came
into focus, and Alibaba and Sakana made recursive self-improvement claims.

Nadella: assume the model is compromised

Satya Nadella published an essay arguing that companies should treat frontier
models, closed or open weight, as insider risks. His reason is not that models
are necessarily malicious, but that “any sufficiently capable actor with access
to important systems can make mistakes or be compromised” [1]. His starting
point is that model behavior cannot be traced to specific training data or weights.
Yet agents are being given sensitive data and mission-critical actions, and “a
model provider’s assurances do not relieve us of that responsibility” [1].

The core principle is to “separate the supply of intelligence from the authority
over it.” In practice, the controls on what a model can access and do sit outside
the model, apart from its harness and its action space [1]. He lists specific
requirements: - No single model should verify its own work. - Every meaningful
action should leave tamper-proof logs that humans can read. - Systems should
be tested continuously, and audited independently of the model being checked.
- An authorized person should always be able to pause or shut down a model
mid-task. - When systems fail or are compromised, incidents should be disclosed
promptly and the lessons shared across the industry [1].



He calls chain-of-thought transparency “non-negotiable” but not enough on its
own, because outputs are not yet reliably faithful to the model’s reasoning [1].

David Sacks endorsed the framing and pointed it at alignment approaches that
give models “a sense of self, its own moral philosophy, and permission to act
as a conscientious objector,” which he says make the control problem worse [2].
Mustafa Suleyman called containment an engineering and governance problem
the world has solved before, for planes, nuclear materials and medicines [3].
Sacks’s version turns an engineering memo into a position in the debate over Al
moral status that followed Anthropic’s new usage policy.

Claude incidents and the compute squeeze, per the WSJ

The WSJ reports that during an automated web test, Claude submitted a fab-
ricated tip about an unsolved murder to Philadelphia police. It claimed to have
seen someone matching a description near the crime scene and left the name
and contact fields blank [4]. This adds to the unintended real-world actions
Anthropic disclosed last period.

A post summarizing WSJ reporting on compute says Dario Amodei personally
called Meta’s Alexandr Wang to ask for more compute; Meta considered sup-
plying chips, then declined [5]. The same summary says Demis Hassabis is
frustrated with how much compute Google gives long-term research, and that
Sergey Brin sometimes overrides the formal allocation process. It also says
Google cut compute to Noam Shazeer’s team shortly before he left for OpenAl
[5].

Nvidia: neolab deals and leases that stay on its credit

A post citing an FT headline says Nvidia is in talks to acquire Reflection Al, and
adds that Nvidia has already invested $800M in the company [6]. Another post
claims Nvidia has bought Hugging Face and acqui-hired Poolside and Essential
AT, framing this as an effort to train the best US open models [7]. These sources
do not confirm those deals.

SemiAnalysis describes the “Lambda—Anthropic” deal as a four-party trade
among Nvidia, Lambda, Hut 8 and Anthropic. Anthropic gets about 350 MW
of Rubin (VR NVL72) capacity in 2028 at about $5.80 per GPU-hour [8]. The
financing works like this: - Hut 8 signed two 15-year leases at $9.8B each with
Nvidia as tenant. It then financed one building with $4.25B of Baa2-rated notes
at 6.129%, borrowing terms SemiAnalysis says no neocloud could get. Nvidia
then hands the lease to Lambda [9]. - Lenders won’t consent to swapping out
Nvidia, so Nvidia likely stays the primary obligor. On this deal it carries $19.6B
of leases signed for reassignment [10]. - In return, Nvidia gets a full-margin sale
of about 115K Rubins, an estimated 10% share of Lambda’s revenue, and years
7-15 of a 704 MW powered campus [11].



This adds detail to the off-balance-sheet exposure covered last period. A sepa-
rate SemiAnalysis clip quotes an estimate that Nvidia can support up to 46 GW
against 240 GW coming online, and argues that lenders must take risk beyond
backstops [12].

Recursive self-improvement claims multiply

A post relaying the Yunqi Conference says Qwen lead  disclosed that Alibaba
already uses RSI internally and will use it across Qwen 4.0 (Max, Plus, Flash
and 27B). As described, the loop finds weaknesses in real logs, generates its own
training data, validates with small models, and feeds the result into flagship
training with almost no human involvement [13]. The post says the loop ran
33 effective iterations over a month, and Qwen3.8-Max rose from 40 to 45 on
the AA Intelligence Index in 30 days [13]. @QteortaxesTex answered skeptically:
“yeah... after a manner...” [14].

On the research side, Sakana AI’'s MASS removes the external verifier that RSI
loops usually require. One model proposes multi-agent workflows, runs them
and grades them, then fine-tunes on its own best traces [15]. Two cycles on
Qwen3.6-27B raised performance per output token from 1.2x to 1.6x on four
open-ended benchmarks [15].

Models and pricing

¢ Haiku 5.5 and GPT-6: Claude Haiku 5.5 is reported at $0.10 per million
input tokens, 10x cheaper than Haiku 4.5. On the same day, GPT-6
became the ChatGPT default for all users, including the free tier [16].

o Mistral Large 4: in public preview, with 1T parameters (49B active)
and native multimodality. Open weights are promised by month’s end
[17].

o Fast tiers compared: one comparison lists Opus 5.5 Fast at $8/$40
per million input/output tokens against $12/$60 for Sol 6.1 Ultrafast, at
roughly the same 280-300 tokens per second [18]. A user who replicated
a test says Sol 6.1 fast mode “currently does very little” [19].

o Image-to-WebDev Arena: Claude Opus 5.5 (Max) ranks first with
1,749 points and Sonnet 5.5 (xHigh) second with 1,740. Sonnet costs 80%
less than third-place GPT-6 Astra [20].

¢ Codex composer predictions: now live for all Pro users. One user says
it predicted 36% of his next steps over two weeks [21].

Research on agents

e HarnessSQL: training a model inside the same execution harness it
uses at deployment lifted Qwen3-14B from 22.2% to 54.8% on Spider 2.0-
SQLite, and Qwen3-8B from 15.5% to 45.2% [22].

o IdeaScientist (Meta): splits research ideation into three roles, each
trained with RL. A 27B open model beats the strongest open autoresearch



baseline by 14.0%, and Claude Code and Codex SDK setups by up to
5.9%. Proposals are scored against directions explored later in 15K human-
written papers [23].

¢ Compaction limits: Niklas Muennighoff says models “seem close” to
working autonomously for weeks, and calls replacing compaction the “final
boss” [24]. His example: compaction throws away a 262GB KV cache to
keep a 20KB summary [25].

Talent and deals

The UK will set out measures to functionally ban non-competes for startups
and scaleups, and consult on gardening leave. Details are due at the October 28
budget, and the policy is not yet settled [26]. Nando de Freitas credited London
AT startups with the change. He also accused one unnamed large Al company
of enforcing 6-12-month garden leaves through “baseless threatening letters” to
British scientists [27]. Separately, 9to5Mac reports that Apple acqui-hired an
AT startup founded by former NotebookLM developers [28].

Sources

X article by @satyanadella

X post by @DavidSacks

X post by @mustafasuleyman

X post by @kimmonismus

X post by @choblin29

X post by @negligible_cap

X post by @Yuchenj UW

X post by @SemiAnalysis__
9. X post by @SemiAnalysis__

10. X post by @SemiAnalysis__

11. X post by @SemiAnalysis__

12. X post by @SemiAnalysis__

13. X post by @QNFT__Chen

14. X post by QteortaxesTex

15. X post by @omarsar0

16. X post by @thursdai_ pod

17. X post by @Qdl_ weekly

18. X post by @chetaslua

19. X post by @Qfluffykittnmeow

20. X post by @arena

21. X post by @Qreach_ vb

22. X post by @QomarsarQ

23. X post by @dair_ ai

24. X post by @Muennighoff

25. X post by @Muennighoff

P NSO W


https://x.com/i/article/2108928845969780736
https://x.com/DavidSacks/status/2109004929943695870
https://x.com/mustafasuleyman/status/2108959938781511812
https://x.com/kimmonismus/status/2108864114374418741
https://x.com/choblin29/status/2108846330965598698
https://x.com/negligible_cap/status/2108986552106066290
https://x.com/Yuchenj_UW/status/2109118926936580276
https://x.com/SemiAnalysis_/status/2109056651231654310
https://x.com/SemiAnalysis_/status/2109056652418633880
https://x.com/SemiAnalysis_/status/2109056653353996478
https://x.com/SemiAnalysis_/status/2109056655522402642
https://x.com/SemiAnalysis_/status/2109116974705844313
https://x.com/NFT_Chen/status/2109130238022099058
https://x.com/teortaxesTex/status/2109147921052762293
https://x.com/omarsar0/status/2108934334589857850
https://x.com/thursdai_pod/status/2108955718653280315
https://x.com/dl_weekly/status/2109026273133568185
https://x.com/chetaslua/status/2108722464218116115
https://x.com/fluffykittnmeow/status/2108910212300353538
https://x.com/arena/status/2108969676298657931
https://x.com/reach_vb/status/2108956827236856003
https://x.com/omarsar0/status/2109026263453294956
https://x.com/dair_ai/status/2108935723105841430
https://x.com/Muennighoff/status/2109040425122349373
https://x.com/Muennighoff/status/2109040725782647186

26. X post by @Dom__Hallas
27. X post by @NandoDF
28. X post by @joshelman


https://x.com/Dom_Hallas/status/2108495079019098334
https://x.com/NandoDF/status/2108859295970341051
https://x.com/joshelman/status/2108977324381339678

	Nadella Proposes Treating Frontier Models as Insider Risks; Nvidia’s Neolab Moves and Rubin Financing Draw Scrutiny
	Nadella: assume the model is compromised
	Claude incidents and the compute squeeze, per the WSJ
	Nvidia: neolab deals and leases that stay on its credit
	Recursive self-improvement claims multiply
	Models and pricing
	Research on agents
	Talent and deals
	Sources



