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This week’s developments center on a clear message from the OECD: Al im-
proves education outcomes only when it’s designed with learning guardrails
(Socratic tutoring, process visibility, and age-appropriate behavior). We also
cover new “Al inside the workflow” moves (Khan Academy in ChatGPT, Mag-
icSchool’s AT Operating System), education-specific model benchmarking, early
browser/agent tools for educators, and Al’s expanding role in advising and ca-
reer guidance.

The lead — The OECD’s message: Al in classrooms needs
learning guardrails, or outcomes can fall

The OECD’s Digital Education Outlook 2026 (as discussed on the Al in Edu-
cation podcast) frames a core tradeoff schools are already feeling: AI can help
teachers with planning, but it can also undermine academic integrity and learn-
ing if it’s used as an “answer engine.” [1]

Key points highlighted:

o Teacher impact (mixed): 6 in 10 teachers say AI helps with writing or
improving lesson plans; 7 in 10 believe it can harm academic integrity by
enabling students to pass Al work as their own [1].

¢ Student learning impact depends on design: “Unguided” generative
AT use can lead to lower exam results because students substitute Al for
their own learning; Socratic tutors (e.g., systems instructed not to give
answers) can improve exam results by guiding learning instead [1].



¢ A named risk: the podcast describes “metacognitive laziness”—
where learners stop “thinking about thinking” because Al does that work
for them [1].

¢ Practical recommendations: use Al with pedagogical intent; build
tools with learning guardrails (not generic ChatGPT); pursue stronger
regulation (including age-appropriate behavior for under-16s); and ensure
equitable access as digital learning expands [2].

The End of Metacognitive Laziness and Sycophancy? Al’s Education Wake-Up
Call (4:27)

Policy and implementation are moving in the same direction: the podcast also
summarizes UK DfE AI standards (Jan 2026) that call for content filter-
ing/monitoring/alerts, distress detection with human referral, and “no cognitive
substitution,” alongside rules discouraging persuasive design and anthropomor-
phic “personhood” cues (e.g., names/avatars) [2]. It also notes £23M in funding
to support development of Al tutoring tools, with a stated goal that disadvan-
taged students in Years 9-11 have access to an Al tutor by the end of 2027

[2].



https://youtube.com/watch?v=9HvUgGepA38&t=267

Theme 1 — “Al inside the workflow”: trusted content and
school-wide platforms

Khan Academy appears in ChatGPT (planning flow integration)

Khan Academy says it is one of the first education apps integrated into Chat-
GPT, bringing trusted, standards-aligned math questions directly into
teachers’ planning flow [3]. The post positions the Khan Academy + OpenAl
partnership as “less prep time, more teaching” with trusted content [3].

Khan Academy also launched a Writing Coach essay prompt library, let-
ting teachers filter prompts by grade/subject and assign them instantly [4].

o Prompt library link: https://bronw.ch/21wZTrF [4]

MagicSchool’s “Al Operating System for schools” framing

MagicSchool Al announced an AI Operating System for schools built
around four “pillars”: classroom-designed safety, a context-aware educator
workspace, a student workspace that meets learners where they are, and a
district workspace connecting the system [5].

It also emphasized moving “from time-saving to outcome-driving,” naming writ-
ing feedback, Magic Quizzes, personalized learning profiles, and a knowledge
graph intended to explain “why” something happened and suggest next actions
[5]. MagicSchool reported 1,200+ educators and district leaders attended
the webinar unveiling it, and said 7 million educators have been “building
this alongside us” [5].

e Webinar page: https://www.magicschool.ai/ai-operating-system-for-
schools [6]

What to watch in this category: these announcements shift the conversation
from “try this chatbot” toward embedded, end-to-end systems (planning —
instruction — assessment — district oversight), where governance and classroom
constraints become product requirements rather than add-ons [5].

Theme 2 — Process over product: making thinking visible
(and assessable)

Classroom evidence: assess the interaction, not just the output

A 4-week Grade 12 pilot in Switzerland used Comparative Transcript Anal-
ysis (CTA), treating AI chat transcripts as the assessable artifact—focusing
on prompts, reasoning, and reflection rather than only the final student product
[7].

Self-reported results from the 21-student pilot included:



o 85.7% reported changing their approach to Al use [7]

o 47.6% reported becoming significantly more strategic in interactions (e.g.,
thinking more before hitting “send”) [7]

o 81% endorsed continuing the method in schools [7]

Practical moves described include comparing “strong vs. weak” transcripts in
class and requiring students to add rationale and ask at least one “why” question
back to the AI [7]. The author notes limitations: it was a small, self-report pilot
in one classroom measuring short-term shifts, and should be read as preliminary
[7].

A complementary message in broader commentary

An EdSurge piece argues that with AI now widely accessible in classrooms, tasks
like summarizing and drafting are becoming baseline capabilities rather than
reliable indicators of mastery [8]. It suggests learning measures should move
upward toward interpreting nuance, evaluating credibility, and connecting ideas
across disciplines [8].

Teacher reality check: “paper-only” isn’t a universal fix

Teacher discussions continue to reflect pressure to shift assessment formats be-
cause students can photograph assignments and ask Al for answers [9]. At the
same time, another thread argues “just do everything on paper” can be a logisti-
cal and equity challenge (absences, accommodations, and the volume of writing),
even for teachers actively policing AT misuse [10].

Theme 3 — Benchmarking what models can actually do on
education tasks (cost included)

Edtech Insiders highlights that The Learning Agency launched an AI and
Education Leaderboard evaluating LLMs on education-relevant tasks using
zero-shot prompting to show “out of the box” performance [11]. It includes
cost comparisons intended to reflect school budget constraints [11].

Two initial benchmarks:

e ASAP 2.0 (automated essay scoring): Gemini 2.5 Pro leads (QWK
0.585), while Gemini 2.0 Flash is presented as best cost-performance
(QWK 0.562, $0.25 per 1,000 essays, 0.73s latency) [11]. The post notes
“thinking models” show no clear advantage for essay scoring and may
drift from rubrics [11].

o Eedi MAP (math misconception annotation): thinking models dom-
inate; GPT-5 Mini (thinking) is cited as best value among top performers
(MAP@3 0.622, $1.26 per 1,000 inferences), but all models trail competi-
tion winners significantly [11].



The same piece cites a RAND survey: in 2025, 54% of students and 53%
of ELA /math/science teachers reported using AI for school (a 15-point
increase over the prior 1-2 years) [11].

Theme 4 — Agents and “delegate-able work” for educators
(useful, but uneven)

Google’s Auto Browse agent: early promise, mixed execution

Tech & Learning describes Google’s Auto Browse as an Al agent integrated
with Chrome and Gemini that can browse the web and use information from
Google services (like Calendar and email) to complete tasks [12]. In one edu-
cator’s test, it successfully pulled travel dates from Google Calendar, searched
email for contacts, and generated a useful list of writing professor jobs, but
failed to provide working Airbnb links even when it identified plausible options
[12]. The author concludes it’s “fun to experiment with,” but not yet especially
useful—and suggests most educators may want to wait for maturity [12].

Claude Cowork: reusable “skills” and delegated tasks

Educators experimenting with Claude Cowork describe turning tasks into
reusable skills—then reusing the skill by sharing a folder of content for automa-
tion [13]. Another post describes using it for tasks like adding accessibility
tags for images and other processing work, while limiting its access to large
folders or full desktops [14].

Teacher role shift, captured in an interview clip

A Getting Smart interview suggests that as Al can increasingly “know a lot
about a subject,” the teacher role may shift toward mentorship—“moving along-
side” learners and caring about where they get to next [15].
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How Can Mentorship and Innovation Empower the Next Generation of En-
trepreneurs? | Clay Banks and EIC (38:00)

Theme 5 — Advising, counseling, and admin: Al as a scal-
ing layer (and a trust test)

Career/college counseling in the face of counselor shortages

EdSurge reports that counselor shortages are a driver for Al experimentation,
citing 378 students per counselor in Georgia (vs. a recommended
250:1 ratio) [16]. It profiles EduPolaris AI’s “Eddie” platform (coun-
selor/student/parent portals), which is being piloted in some Title I high
schools and raised $1M in early investments [16].

Reported use cases include dashboards that let counselors track progress (e.g.,
whether students completed reference letters) and send nudges—reducing the
number of meetings required [16]. The article also includes skepticism: one
example describes a general-purpose chatbot veering into irrelevant advice when
asked about schools strong in dermatology [16], and a counselor argues the work
is primarily relational and not easily replicated by AI [16].


https://youtube.com/watch?v=AfdzZIqCbaM&t=2280

Enrollment/advising “digital safety net” in higher ed

An EvoLLLution piece describes WSU Tech using Al in the enrollment
CRM/tech stack to remove administrative friction and free advisors for human
connection—while explicitly cautioning against over-automation [17]. It argues
AT can help make sense of data across ERPs, financial aid, LMS, attendance,
and engagement to intervene “with the right student at the right time” [17].

In-school evaluation workflows (and privacy concerns)

Teachers also report administrators using Al to generate observation write-ups
aligned to district standards, sometimes described as buzzword-heavy and not
personalized [18]. A related comment describes a school recommending upload-
ing SPED IEPs to MagicSchool for goal-writing and data tracking via district
prompts, raising concerns about individualized plans and privacy [19, 20].

Theme 6 — New pathways for AI skills (from college part-
nerships to high-intensity bootcamps)

e Anthropic + CodePath: Anthropic announced a partnership with
CodePath to bring Claude and Claude Code to 20,000+ stu-
dents at community colleges, state schools, and HBCUs [21]. Details:
https://www.anthropic.com/news/anthropic-codepath-partnership [21].

o Gauntlet AI (engineer training): Austen Allred describes a free 10-
week program covering travel, housing, food, and laundry, aimed at train-
ing engineers to use Al and connecting graduates to $200k+ jobs; he also
describes it as exclusive and intense (80-100 hour weeks) [22, 23]. He
notes Gauntlet generally accepts around 2% of applicants [24].

e Curriculum and app-building with AI: Allred argues AI course-
building can match or exceed a team of 25 full-time curriculum developers
with the right prompt, and he shared an “OpenClaw” course that Claude
turned into a formatted free online course [25, 26]. He also described a
“breakthrough” where an Al system built multiple mobile apps end-to-end
(some fully one-shotted, some requiring a small human tweak) [27, 28,
29].

e« Workforce framing: Andrew Ng writes that “workers who use AI” will
replace workers who don’t, and says developers proficient with AI coding
tools are increasingly in demand [30].




What This Means (practical takeaways)

For K—12 and district leaders: The OECD framing points to a con-
crete design requirement: if student-facing Al behaves like an answer en-
gine, learning outcomes can suffer; if it behaves like a tutor with guardrails,
outcomes can improve [1]. Procurement and policy are starting to encode
this (e.g., monitoring, distress escalation, and “no cognitive substitution”)
[2].

For teachers and instructional designers: The strongest classroom-
aligned pattern this week is process visibility—from transcript-based as-

sessment of Al interaction [7] to writing workflows that preserve student
drafting before AI feedback enters [31].

For edtech builders and investors: Education-specific benchmarks
plus cost/latency data are becoming a practical decision layer—mnot just
“which model is best,” but “which model is affordable and reliable enough
for this task” [11].

For higher ed and student support teams: Al can reduce admin
load (nudges, checklists, early-warning signals), but the trust boundary
matters—especially where advising is relational or where data sensitivity
is high [16, 17].

Watch This Space

In-chat “education apps” and workflow embedding (e.g., standards-
aligned content inside ChatGPT) as a distribution channel for classroom
materials [3].

School-wide AI platforms that bundle safety, educator tools, student
tools, and district oversight into one operating model [5].

Guardrailed tutoring norms (Socratic-by-default, age-appropriate be-
havior) moving from recommendations into policy and product require-
ments [2].

Education-specific model evaluation becoming a standard step in
adoption decisions, especially when cost/latency tradeoffs are explicit [11].
Agentic tooling for staff productivity (browser agents, delegated
“gkills”)—useful today for some tasks, but still unreliable enough to re-
quire careful human verification [12].
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