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Early-stage financing is clustering around post-training, agentic commerce, and
vertical AI applications with concrete early usage. The broader read is a shift
from frontier models toward open-weight systems, evaluation loops, agent in-
frastructure, and the power stack required to scale AI.

Funding & Deals
• Suhail’s new AI company has closed a seed round and is moving

from infrastructure setup into post-training. The company began
with two 8xB200 GPU systems, says it has validated a basic RLVR post-
training stack, and has made its first hire; the next role is focused on
post-training or low-level model optimization. [1, 2, 3, 4]

• ABDA is seeking a $3M round for agentic shopping and personal
finance. Its first close is $750K; the company reports 500 U.S. users in
two weeks, $167 in first revenue, a Plaid integration, and participation in
JPMorgan Chase’s Startup Banking program. [5]

• Figurines is raising $420K pre-seed for an AI reading product
aimed at professionals in law, finance, consulting, and health-
care. The beta is live, a paid pilot is next, and the team says it conducted
120 customer interviews and pivoted twice before the current product. [5]

• Lex AI is raising $200K pre-seed to expand its AI legal
workspace into Central Asia. The company reports 580 users in its
first eight weeks, paying customers, and 3,326 documents generated. [5]
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Emerging Teams
• Salute AI has early validation in sign-language translation. The

team says it has mapped more than 3 million signs and gestures across
five sign languages; it reports 500 early users, 12 businesses, and two paid
pilots while raising a $300K seed round for product development and go-
to-market. [5]

• Decatur is building an AI pipeline for buildable interior-design
workflows. Its product generates layouts, sources real furniture within
a customer budget, and produces renderings and build documentation.
After 20 agency interviews, 13 agencies said they wanted to use the product
ahead of an August launch; the co-founders cite 13 years each in B2B SaaS
and AI technology. [5]

• Insforge has crossed 40,000 projects by removing cloud-service
friction for autonomous coding agents. The product is positioned for
agents that need to code without navigating APIs and cloud onboarding
designed for human users. [6, 7]

• A bootstrapped AI hiring-evaluation team shows both distribu-
tion potential and monetization risk. Two recent CS graduates built
a D2C resume-to-AI-interview funnel that reached 4,000-plus evaluations
in its first week through paid UGC, but free-to-paid conversion is only
0.6–0.7% and the company has not yet signed a paying B2B customer. Its
B2B workflow evaluates PRD-based take-homes and GitHub submissions
before an AI-panel interview. [8]

AI & Tech Breakthroughs
• Imbue open-sourced Darwinian Evolver, a code-and-text opti-

mizer. Imbue describes it as a near-universal optimizer and reports a
95% score on ARC-AGI-2, plus a threefold improvement over the best
open model in its benchmark to reach GPT-5.2-level performance. [9]

• Runway released AVTensor, a Rust media decoder for model-
training pipelines. The project decodes video and audio directly into Py-
Torch tensors, reportedly runs decode-time resizing up to six times faster
than torchcodec, and improved Runway’s training model-flop-utilization
by 1.8 percentage points. [10, 11]

• The data-center power buildout is producing new supply-side
technologies. Aalo Atomics reached criticality on July 4, becoming the
fourth advanced nuclear company cited to do so; its smaller reactors are
positioned with data centers as primary customers. Separately, Ameri-
can Turbine emerged from stealth with small, highly manufacturable gas
turbines designed to reach data-center customers quickly, prioritizing de-
ployment speed over peak efficiency. [12]
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• Perplexity’s Computer harness is broadening model orchestra-
tion. It now supports Fable, Sol, Opus, Grok, GLM with an advisor,
Sonnet, and GPT 5.5 as orchestrator models, alongside subagents using
smaller and multimodal models; local runtimes are planned. [13]

Market Signals
• The post-frontier competition is shifting from a standalone

model toward the surrounding system. Aravind Srinivas frames
the value layer as routing, cost control, and compute, while describing
the model as one component inside a harness paired with tools; Nathan
Benaich summarizes the implication as a race in orchestration, enterprise
context, and cost performance. [14, 15, 16]

• Open weights may capture most token volume, but the durable
enterprise asset is the improvement loop rather than a static
model file. Srinivas forecasts that open-weight models will generate more
than 90% of tokens within 18–24 months. Clouded Judgement argues
that enterprises need the data flywheel, RL infrastructure, and evaluation
harness to keep task-specific models current; it also expects frontier labs
to retain revenue on costly, reasoning-heavy workloads. [14, 17]

• Operating agents at scale is becoming a standalone infrastruc-
ture problem. A SaaS discussion identifies explainability, multi-agent
debugging, shared memory, cost tracking, and governance as gaps left
by conventional monitoring; participants also flag memory degradation,
provenance, and knowledge-lifecycle management. A related founder dis-
cussion argues that context stitching across metrics, logs, traces, deploy-
ments, and user behavior—not generating a fix—is often the bottleneck
in production issue resolution. [18, 19, 20, 21, 22]

• Seed capital and AI risk functions are both concentrating. New-
comer reports that valuations for the top 5% of seed startups have en-
tered “the stratosphere,” while AI companies are adding political scien-
tists, diplomats, philosophers, psychologists, and threat analysts to ad-
dress geopolitical and misuse risks. Anthropic, for example, posted for
a threat-intelligence manager focused on influence operations and surveil-
lance. [23]

Worth Your Time
• AI’s Next Race: Cost, Control, and Compute — Primary-source

discussion of open-weight adoption, model harnesses, enterprise evaluation,
and local/hybrid inference. [14]

• “Own Your Weights” — A useful investor framing of enterprise model
ownership: task-specific RL can improve performance and inference eco-
nomics, but creates governance, versioning, audit, and security needs
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across many smaller models. [17]

• Thinking Machines: “The Future Worth Building Is Human”
— The company’s thesis is that AI should be customizable and extend
human judgment, rather than optimize for human replacement; it says
recent agent progress prompted a reassessment of that view. [24, 25]

• Plug and Play Armenia Expo 2026 — A compact source for dili-
gence on the emerging teams above, including live product, traction, and
fundraising pitches from Figurines, Salute AI, Decatur, ABDA, Lex AI,
and others. [5]
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