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The practical shift today is from one-shot coding help to persistent agent sys-
tems: daily loops, agent-native install prompts, portable context in Codex, and
new infra for heavy agent workflows. This brief pulls out the concrete patterns
and releases you can actually use.

TOP SIGNAL

Today’s real edge is persistent agent workflow design, not another model
leaderboard [1, 2]. Alexander Embiricos says OpenAl growth teammate Sahil
Punamia’s internal “Lord Bottleneck” started as separate Codex-assisted steps
and became a daily loop that reviews past experiments, proposes new ones,
generates code/config after the team picks, and runs again [3, 1]. Karpathy
makes the matching interface point from the tooling side: specify the outcome,
let the agent adapt to the local machine, and let it debug setup in the loop [2].

TRY THIS

e Turn repeated work into a morning agent loop. Embiricos’ “Lord
Bottleneck” pattern is straightforward: start by using Codex on each sub-
task separately—data analysis, experiment ideation, code generation, run-
ning the experiment, results analysis, deck writing—then stitch those steps
into one reusable skill, then tell it to run every morning [1]. The durable
pattern is the important part: don’t start with full automation; chain
together the steps that already work [3, 1].

¢ Write install docs as a prompt, not a shell script. Karpathy’s
OpenClaw example: instead of shipping a giant cross-platform installer,
publish a copy-paste prompt that tells the agent the desired outcome and



available tools; the agent can inspect the environment, handle platform
differences, and debug setup itself [2]. For Here Now, the whole install
flow was effectively:

“I’d like you to set up here now the web hosting and cloud stor-
age service for agents install as a skill if I have npm and if not,
do this instead.” [2]

If you build dev tools, Karpathy’s broader complaint is worth taking lit-
erally: docs should answer “what is the thing I should copy paste to my
agent?” [2]

¢ Prototype in two stages: data pipeline first, Ul prompt second.
Simon Willison built an iNaturalist viewer entirely on his phone with
Claude Code for web: first he created a small Python CLI to fetch and
“clump” observations; then he ran that in a git-scraping repo to emit
clumps. json; only then did he prompt for the frontend [4]. His exact Ul
prompt was:

Build inat-sightings.html - an app that does a

fetch() against https://raw.githubusercontent.com/simonw/inaturalist-clumps/refs/he
and then displays all of the observations on one

page using the https://static.inaturalist.org/photos/538073008/small. jpg

small.jpg URLs for the thumbnails - with loading=lazy

- but when a thumbnail is clicked showing the large.jpg

in an HTML modal. Both small and large should include

the common species names if available [4]

¢ If you script Claude Code, watch your recent commit messages.
Theo highlighted Claude Code’s programmatic -p prompt mode and ap-
pended system prompts for automation, but warned that recent commit
history mentioning tools like OpenClaw or Hermes MD could trigger re-
fusals or extra billing, even in an empty repo, based on his demo [5, 6].
His practical warning was simple: be careful what you put in commit
messages when using Claude Code [7].

WHAT SHIPPED

e Crabbox 0.1.0 — Peter Steinberger’s answer to “too many agents, too
many test suites”: remote Linux test boxes on AWS/Hetzner, dirty check-
out sync, warm boxes with friendly slugs, and idle auto-free. Install with
brew install openclaw/tap/crabbox. Site: crabbox.sh [8]

¢ Codex import flow — OpenAl added migration from other agents: im-
port projects, settings, plugins, agents, and project configuration “in just
a few clicks,” with Romain Huet framing it as a seamless move to Codex
[9, 10]

e Codex pets — New /pet feature for persistent context. Tibo says it
makes him more productive because the context follows him while multi-


https://crabbox.sh

tasking, and Riley Brown says his agent could still write to a pet notebook
created four days earlier [11, 12, 13]

¢ Devin inside the shell — Cognition added shell integration: run devin
shell setup, hit Ctrl+G, and Devin can see the current terminal screen
to help in place [14]

e llm-openai-via-codex 0.1a0 — Simon Willison released a plugin that
reuses Codex CLI credentials for API calls via 11m. Release: llm-openai-
via-codex 0.1a0 [15]

e GPT-5.5 migration guidance for coding agents — OpenAl says
Codex and the main model line are unified, suggests treating GPT-5.5
as a fresh model family, and provides a Codex-side migration path
with $openai-docs migrate this project to gpt-5.5; for multi-step
tasks, the agent should send a short user-visible update before tool calls
[25]

GO DEEPER

e 21:35-23:27 — Karpathy on “vibe coding” vs “agentic engineer-
ing.” Best short framing in today’s source set: vibe coding raises the floor,
agentic engineering raises the ceiling, and the job becomes coordinating
fallible agents without dropping the quality bar [2].

Reacting to “Why Al is so smart but also so dumb?” (21:34)

e 20:51-24:14 — Theo on why commit history can leak into Claude


https://github.com/simonw/llm-openai-via-codex/releases/tag/0.1a0
https://github.com/simonw/llm-openai-via-codex/releases/tag/0.1a0
https://youtube.com/watch?v=pngC-TH8M0U&t=1294

Code behavior. Worth watching if you wrap Claude Code in harnesses
or scripts: his demo argues recent git history gets surfaced in a way that
can affect behavior and billing [5].

ﬂ- Claude Billing Cantact sales

Bilking histary

Implement Giant Fealure

Add HERMES.md file

AP1 usage

APl usage

Be careful what you name your markdown files... (20:50)

e Study the tiny-but-complete prototype chain. Simon’s
simonw /inaturalist-clumper plus simonw/inaturalist-clumps is a clean
pattern: build a small data-collection CLI, turn it into continually
refreshed JSON, then prompt the agent for the Ul on top [4]

¢ Read the release surfaces, not just the screenshots. If you want in-
spectable details, start with Codex CLI 0.128.0 release notes, LLM 0.32a0
changelog, and crabbox.sh [15, 8]

Editorial take: the teams pulling ahead are not just picking better models; they’re
turning agents into repeatable loops with durable context and infrastructure that
can survive real work. [1, 12, 8, 2]
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