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Early-stage activity centers on an undisclosed Israeli pre-seed, agentic SaaS tool-
ing, and consumer productivity experiments. The more consequential platform
signals are inference-stack convergence, accelerating model adaptation, and re-
newed attention to world models and interpretability.

Funding & Deals

e 20VC has signed its first lead term sheet for an Israeli company,
targeting 15% ownership. Harry Stebbings characterizes the opportu-
nity as a true pre-seed business in a “mega market” and highlights the
two-person founding team as standout Israeli operators. The company
and round size were not disclosed in the source. [1]

Emerging Teams

« Cormaa is testing agentic tutorial generation for SaaS products.
Its AI agent navigates a product workflow and creates a tutorial without
manual screen recording; the longer-term product goal is to regenerate the
tutorial when the interface changes. The company is in early beta with
roughly 20 waitlist users and is seeking another 20-30 SaaS founders with
live products for feedback. [2]

e SideTracked is an early consumer productivity experiment with
its first paid user. Founder Ali’s app narrows a user’s day to one
project and five Al-generated tasks, then uses an “alignment guard” to
test whether a new task supports the day’s goal. FKight days after its
Product Hunt launch, the product had one paying customer and reached



No. 56; onboarding changes reportedly improved feedback on task speci-
ficity. Visit SideTracked [3]

e AutoBots is pursuing fully autonomous, self-improving agents.
Bindu Reddy says the system takes a set of user goals and uses a mixture of
six LLMs to continuously improve while pursuing them, without a human
in the loop. There is no disclosed customer or deployment evidence in the
source, so this is a product concept to monitor rather than a validated
company signal. [4]

AT & Tech Breakthroughs

e Hugging Face’s Transformers backend can now run in vLLM at
native speed. Hugging Face reports that the backend often matches or
exceeds hand-written vLLM implementations, and its benchmarks showed
comparable or better throughput across 4B—235B-parameter models, in-
cluding tensor-parallel and mixture-of-experts configurations. The prac-
tical change: an architecture can be implemented once in Transformers
and serve training, fine-tuning, evaluation, RL rollouts, and production
inference rather than requiring separate research and inference implemen-
tations. [5]

e World-model demonstrations are becoming more visible.
Airstreet’s Nathan Benaich reports that OdysseyML demonstrated a fully
generated multiplayer GoldenEye session streamed from H100s. He also
says world models moved from little general awareness to the top NeurIPS
theme in 18 months—an investor viewpoint, but a useful indicator of
fast-rising technical attention. [6]

e Anthropic’s “J-space” research is being framed as a new inter-
pretability tool. In Lightspeed’s discussion, the speakers describe a
Jacobian-lens method that translates relationships across a model’s inter-
nal layers into an inspectable “mental whiteboard.” They argue it could
expose internal representations relevant to safety evaluations—including
cases where a model’s output may conceal what it is considering—while
stressing that this does not establish model consciousness. [7]

Market Signals

¢ On-the-job learning speed may be improving on a new curve.
Exponential View cites ByteDance researchers who found that newer Al
models learn in real-world environments about twice as fast as models
from three months earlier. If sustained, this is material for startups whose
differentiation depends on rapid adaptation after deployment rather than
only pretraining. [8]

¢ Niche vertical AI apps are showing up as a repeatable founder
pattern. Andrew Chen observes that founders increasingly operate port-


http://www.sidetracked.site

folios of small vertical AI products, and says he often finds profiles with
roughly 10 projects that each generate about $10,000 per month. This
is anecdotal rather than market-wide data, but it points to lower-friction
experimentation and distribution in narrowly scoped software categories.

[9]

o Inference power constraints remain an architectural investment
question. Aravind Srinivas identifies two potential paths to address the
data-center inference power bottleneck: local models handling most token
flow, or solar-powered data centers in space. The first is directly relevant
when evaluating products designed for hybrid local/cloud inference. [10]

Worth Your Time

o Lightspeed’s discussion of Anthropic J-space — a useful walk-
through of the claimed interpretability technique, its evaluation-awareness
example, and the distinction between internal computation and conscious-

ness.
Anthropic Reads a Model’s Mind, $500M to End the Common Cold &
Amazon Takes On Starlink | Lightwork (8:33)

o Clement Delangue’s vLLM/Transformers thread — concise
primary-source detail on a potentially consequential reduction in
model-implementation duplication. [5]

e« Cormaa beta — an early product to examine for whether structured UI
workflows can keep customer education content current as SaaS interfaces
evolve. [2]


https://youtube.com/watch?v=l_7Zjsp8mnA&t=513
https://x.com/ClementDelangue/status/2076763231788339669
http://cormaa.com
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