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Today’s highest-signal picks include Shaan Puri’s standout endorsement of Tim
Ferriss on the “self-help trap,” Martin Casado’s pointer to a practical database
fundamentals video, and Packy McCormick’s curated reading on Al’s impact
on hiring and software production—plus two history/strategy recommendations
about control, institutions, and high-stakes decision-making.

Most compelling recommendation: a check on “improve-
ment” becoming its own addiction

The Self-Help Trap: What 20+ Years of “Optimizing” Has Taught
Me — Tim Ferriss (blog post)

o Type: Blog post !

o Author/creator: Tim Ferriss

o Link/URL: https://x.com/tferriss/status/2029283224866770944 3

« Recommended by: Shaan Puri (@ShaanVP) *

« Key takeaway (as shared): Shaan connects Ferriss’ point to seeing
people at a Tony Robbins event who, after attending 3+ times, seemed to
get “addicted to the medicine” °.

e« Why it matters: It’s a rare, high-conviction endorsement (“my favorite
thing Tim has written in 10+ years”) aimed directly at “fellow self im-

provers” 6—useful if you're trying to ensure learning and self-improvement
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translate into changed behavior (not just repeated consumption).

Engineering fundamentals worth (re)loading into your
brain

Video on database comnsistency + concurrency tradeoffs — @Qjamwt
(video)

Type: Video (posted on X) 7

Author /creator: @jamwt 8

Link/URL: https://x.com/jamwt /status/2029353984792961278 °
Recommended by: Martin Casado (@martin_ casado) 19

Key takeaway (as shared): A “fantastic overview” demystifying
database consistency, isolation levels, record contention, and
pessimistic vs. optimistic concurrency control tradeoffs 112,
Why it matters: Casado frames these as “super important concepts”
if you're “building production systems,” and suggests that as Al reduces
the need to “memorize random framework nonsense,” this is the kind of
broadly useful material to replace it with 3.

AT is changing workflows (and the signal-to-noise ratio)

The

Tinder-ization of the Job Market — Matt Darling (essay)

Type: Article/essay

Author/creator: Matt Darling (The Argument) '°

Link/URL: https://www.theargumentmag.com/p/the-tinder-ization-of-
the-job-market 6

Recommended by: Packy McCormick (Not Boring) 7

Key takeaway (as highlighted): The argument presented is that the
job market is “stuck” (e.g., hiring rate averaged 3.3% in H2 2025) even
while unemployment was 4.3% in January and prime-age (25-54) employ-
ment was 80.9% 8. One proposed mechanism: LLMs make it easier to
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apply to many jobs, increasing volume while weakening traditional sig-
nals (e.g., recruiting workload rose 26% in Q3 2024; 38% of job seekers
reported “mass applying”; an applications-to-recruiter ratio “about 500—
17) 19,

Why it matters: If you hire, this is a concrete pointer to why screen-
ing may be breaking down under application flooding and Al-generated
materials—and why process adjustments may be required 2°.

Claude Code Is The Inflection Point — SemiAnalysis (newsletter
post)

Type: Newsletter post 2!

Author/creator: SemiAnalysis 2
Link/URL: https://newsletter.semianalysis.com/p/claude-code-is-the-
inflection-point 23

Recommended by: Packy McCormick (Not Boring) 24

Key takeaway (as quoted): “4% of GitHub public commits are being
authored by Claude Code right now,” with a projection that it could reach
“20%+4 of all daily commits by the end of 2026 25,

Why it matters: It’s a specific metric + trajectory claim that can recali-
brate how quickly you expect Al-assisted coding to show up in day-to-day

2

software production 26.

Tool Shaped Objects — Minutes (essay)

o Type: Article/essay 27

o Author/creator: Minutes (publication
o Link/URL: https://minutes.substack.com/p/tool-shaped-objects 2
« Recommended by: Packy McCormick (Not Boring) 39

« Key takeaway (quote highlighted in Not Boring):

)28

“The market for feeling productive is orders of magnitude larger than
the market for being productive.” 3!

e Why it matters: A compact framing for evaluating tools, dashboards,
and workflows that optimize for the appearance of progress rather than
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actual outcomes 32.

Strategy -+ history: control, institutions, and who makes

the
The

call

Control Revolution — James R. Beniger (book)

Type: Book 33

Author /creator: James R. Beniger 34

Link/URL: https://www.amazon.com/Control-Revolution-Technological-
Economic-Information/dp/0674169867 3°
Recommended by: Packy McCormick (Not Boring
Key takeaway (as shared): Packy says he’s only started it, but flags
Beniger’s idea that modern information technology emerged as a response
to industrial scale and complexity—an industrial-era “crisis of control”
where information/communication innovations lagged behind energy and
manufacturing advances 37.

Why it matters: It’s a lens for thinking about why information systems
and coordination mechanisms proliferate when production and complexity
accelerate 38,

)36

Making of the Atomic Bomb — Richard Rhodes (book)

Type: Book 3°

Author/creator: Richard Rhodes *°

Link/URL: Not provided in-source 4!

Recommended by: Rory (20VC panel) 42

Key takeaway (as shared): Rory describes a lesson from reading it:
military leadership “didn’t give a rat’s ass about the scientists” and that
expecting “the luxury of getting to be part of the decision” is “unrealistic”
43
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¢ Why it matters: A grounded reminder about institutional power and
decision rights—especially relevant when technical teams assume they’ll
control downstream use of what they build 4.

Anthropic vs The Pentagon: Who Wins? | OpenAl’s $110BN Mega Round |
Cursor Hits 32BN in ARR (7:32)

Owen (Intercom) on building Fin on top of an existing business (ar-
ticle/blog post)

« Type: Article/blog post (not linked in-source) 45

¢ Author/creator: Owen (Intercom) 46

e Link/URL: Not provided in-source 47

« Recommended by: Rory (20VC panel) *®

« Key takeaway (as shared): Described as a “really great piece” about
taking an existing business, “gut[ting] it,” and building Fin on top—
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emphasizing not just technical work but the fortitude to bet on the new
thing, including “probably a year of feeling ridiculous” amid customer
pressure 49.

« Why it matters: A candid reference point for leaders attempting major
Al-driven product transitions inside a live, legacy business °°.
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