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Patrick Collison’s endorsement of Seven Powers was the clearest enduring-
framework recommendation in this batch. Bill Gurley added two strong reads
on open-source Al spillovers and IPO incentives, while Marc Andreessen
highlighted a sober Tyler Cowen discussion on Al’s future.

Most compelling recommendation
Seven Powers — Hamilton Helmer

Patrick Collison made the clearest enduring-framework recommendation in this
batch. In a discussion about whether software moats will look different in five
or ten years, he said he does not think they will change all that much and called
Seven Powers one of his favorite books on the subject [1].

o Content type: Book

e Author/creator: Hamilton Helmer [1]

¢ Link/URL: No direct book URL appeared in the notes; mentioned in
this YouTube conversation

o Who recommended it: Patrick Collison [1]

o Key takeaway: Collison still uses it as a reference point for moats and
competitive strategy, even in a current software discussion [1]

¢ Why it matters: This was the strongest signal today because it connects
a durable strategy framework to a live question readers care about now:
whether AI changes the basic shape of software advantage [1]


https://www.youtube.com/watch?v=UfRyOE8trc0

Other high-signal picks

How Lobster Farming Turned Kimi Into...

Bill Gurley shared this as a case study in unexpected open-source effects across
borders [2].

Content type: Substack article

Author/creator: Not specified in the notes

Link/URL: crossingriver.substack.com/p/how-lobster-farming-turned-
kimi-into [2]

Who recommended it: Bill Gurley [2]

Key takeaway: Gurley said it explains how an open source project in
Austria sent Chinese Al company Kimi’s revenues soaring, and added that
the Anthropic block may also have been a catalyst [2]

Why it matters: It gives readers a concrete example of how open-source
work can influence commercial AT outcomes far from where it started [2]

Footloose with Green Shoes: Can Underwriters Profit from IPO Un-
derpricing?

Gurley also pointed readers to a research-backed piece on IPO mechanics [3].

Content type: Academic article / research summary
Author/creator: Not specified in the notes

Link/URL: corpgov.law.harvard.edu/2021/01/19/footloose-with-green-
shoes-can-underwriters-profit-from-ipo-underpricing/ [3]

Who recommended it: Bill Gurley [3]

Key takeaway: Gurley said the research suggests stabilization does not
work and the greenshoe creates biased incentives in both directions [3]
Why it matters: This was the most evidence-based recommendation
in the set, useful for readers who want mechanism rather than market
folklore on IPO pricing [3]

“Academic research suggests that (1) stabilization doesn’t work, and
(2) greenshoe creates biased incentives in both directions.” [3]

Tyler Cowen discussion on AI’s future

Marc Andreessen passed along this Tyler Cowen discussion as “self recommend-
ing” [4], while the linked post described it as clear, non-hysterical, and somewhat
soothing [5].

Content type: Video discussion

Author /creator: Tyler Cowen discussion

Link/URL: X post with video [4]

Who recommended it: Marc Andreessen [4]

Key takeaway: The draw here is substance plus tone: a dense AI dis-
cussion framed without hysteria [5, 4]


https://crossingriver.substack.com/p/how-lobster-farming-turned-kimi-into
https://crossingriver.substack.com/p/how-lobster-farming-turned-kimi-into
https://corpgov.law.harvard.edu/2021/01/19/footloose-with-green-shoes-can-underwriters-profit-from-ipo-underpricing/
https://corpgov.law.harvard.edu/2021/01/19/footloose-with-green-shoes-can-underwriters-profit-from-ipo-underpricing/
https://x.com/noam_dworman/status/2062548955234185700

¢ Why it matters: It stands out as a recommendation for readers looking
for calmer AI analysis instead of maximalist claims [5, 4]

What stands out

Today’s strongest recommendations split between durable frameworks and
current market mechanics. Collison pointed back to a classic moat frame-
work [1], while Gurley contributed both a global AI case study and a research-
driven look at TPO incentives [2, 3]. Andreessen’s Tyler Cowen pick rounded
out the list with a sober AI discussion worth time rather than hype [4, 5].
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