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Soybeans led grain markets higher on energy strength and China-Brazil shipment frictions, while replicated nitrogen trials and long-horizon ethanol analysis sharpened planning for 2026. This brief also tracks Mato Grosso logistics stress, fertilizer and diesel availability, and proven soil and livestock practices from the U.S. and Brazil.
Market Movers
· United States / global grains: On March 12, May corn settled at $4.65, soybeans at $12.25, Chicago wheat at $6.25, KC wheat at $6.17 1/4, and spring wheat at $6.43. Sources tied the move mainly to stronger crude, Middle East risk, and soybean-oil-led biofuel buying; soybean oil was up about 44% from its December 2025 low and crush margins were near multi-year highs [1, 2].
· United States / China-Brazil soybeans: Soybeans pushed to new yearly highs and two-year highs as Cargill paused some Brazilian exports to China after stricter pest and weed inspections, and as U.S.-China trade talks kept soybeans at the center of market chatter [3, 2]. Chinese soybean and corn prices also made new contract highs, while one analyst estimated funds are net long more than 1 billion bushels of soybeans [3].
· Soybean risk: The bullish case is not uncontested. Another analyst said Brazil is still harvesting roughly 180 MMT of soybeans at about a $60/ton discount to U.S. beans, and another warned that without confirmed Chinese buying, nearby soybeans may be about $0.30 too high and new crop about $0.40 too high [2, 4].
· United States / corn and livestock: Corn joined the rally largely on sympathetic trade with soybean oil and crude, while farmer selling has also been heavy enough that one market commentator said corn sales may be moving toward 60% sold [5, 3]. In cattle, cash traded around $235-236 above April futures near $228-230, while choice cutout approached $400 and supplies stayed tight despite more overweight cattle entering the market [3]. In hogs, the cash index sat around $90-91 against $110-112 summer futures, and pork cutout was still described as weak [3].
· United States / biofuels: Weekly ethanol production rose to an eight-week high of 1.13 million barrels per day, stocks fell to 25.58 million barrels, and Corn Belt ethanol margins stayed positive at roughly $0.10-$0.35 per gallon [1].
Innovation Spotlight
· Iowa / nitrogen ROI: Prevost Farms used 12-row replicated strips, 4-5 reps, and 700-1,300-foot trial lengths to compare fall hog manure alone against manure plus a 40-50 lb 32% sidedress pass. The sidedress added about 5-6 bu/acre, but returns were weak: negative in 2023, about break-even in 2024, and roughly +$12 in 2025. The farm has dropped routine sidedressing, is lowering manure rates without yield loss, and is moving toward variable-rate manure [6].
“Variable rate manure is the future.” [6]
· After 12 years of 100% no-till and cover crops, the same farm reported better water infiltration and improving soil health [6].
· Brazil / soil-first soy systems: In Chapecó, soybean producers said nearly 30 years of no-till plus winter cover crops lifted yields from roughly 30-50 sacks/ha to 75-90+ sacks/ha. They also linked the system to better soil quality and more resilience to weather swings, though they emphasized the early years involved difficult seeding and management adjustments [7].
· Machinery access: At Expodireto Cotrijal, SLC Máquinas presented an S4 harvester for small and medium farms, an S7 harvester that maps terrain 8.5 meters ahead and adjusts speed 3.6 seconds before reaching the crop, and a 1025E sprayer with 24, 27, or 30 meter booms and 1.60 meters of clearance. The company also said retrofit kits are making data-driven machinery more accessible across farm sizes [8].
· Trait pipeline: New soybean traits aimed at soybean cyst nematode and resistant weeds are positioned to protect yield and widen future control options, while Syngenta’s DuraStack triple-Bt corn-rootworm package is targeted for the 2027 season [9, 2].
Regional Developments
· Brazil / Mato Grosso: Soy harvest reached 89% and corn planting 93%, but diesel prices averaged about R$7.47/L versus R$5.80/L at the end of February, with reports as high as R$9.39/L for S10 in Alta Floresta. IMEA also warned that urea prices are up more than 30%, while fertilizer purchases were a little under 6% of planned volume, about 7 percentage points behind last year [10].
· Brazil / Matupá logistics: In Matupá, more than 1,900 mm of rain fell in January-February, including 240 mm in one day. Producers estimated soybean losses of 5-10% across the region and 30-40% on some farms, with 8-10 bags/ha already lost from 75-80 bag/ha expectations. Road damage on MT-322 and flood risk on BR-163 are compounding freight and storage problems [11].
· Brazil / exports: Brazilian agribusiness exports exceeded US$12 billion in February, up 7.4% year over year on 9% higher volume and representing 45.8% of total Brazilian exports for the month [12].
· Brazil / animal protein: Repeated power disruptions in Paraná are now a production issue, not just a utility issue. A recent outage killed about 24,000 broilers, another recent event caused losses of 900,000 tilapia worth more than R$9 million, and one industry source put statewide losses in the hundreds of millions of reais. Producers said nearly all farms have generators, but voltage fluctuations can burn the control panels needed to activate them [13].
Best Practices
· Corn / manure placement: The Iowa system plants green into rye using RTK-guided 20-inch skip rows so fall hog manure can be placed where the next corn row will go. The farm used replicated strips before changing its whole-farm nitrogen program [6].
· Soybeans / cover-crop weed control: That same farm now plants soybeans as early as possible in April into living rye and often delays termination until late May or early June. The extra biomass improved weed control enough to eliminate an early herbicide pass, while soybean populations were kept around 150,000-160,000 plants per acre [6].
· Integrated crop-livestock: On marginal acres, rye can serve as a cash crop and a forage bridge. Prevost Farms harvests rye grain, sells certified straw for erosion control, then seeds a 15-way cover mix for winter grazing; 150 beef cows required only eight hay bales for the winter under that system [6].
· Dryland cotton / know your context: On a 4,000-acre organic farm in West Texas, multi-species covers are interseeded into cotton in September, followed by shallow incorporation for seed-soil contact and post-harvest grazing with stocker cattle. The operator’s point was not to force a system beyond its rainfall limits: dryland cotton yields there have been flat for 20-30 years, recent droughts wiped out harvest on rainfed acres, and some land has been returned to grass [14].
· Animal protein facilities / backup power: Paraná producers said even farms with generators remained exposed when voltage fluctuations burned the panels that trigger backup systems, suggesting that resilience planning needs panel protection and not just generator capacity [13].
· Cattle feed formulation: A Kentucky backgrounding program uses 16% starter pellets with soy hulls and cottonseed hulls, reserves medicated feed for high-risk calves, adds mineral, and after grass turns on feeds about 4 lb/head every third day so pasture provides most of the gain [15].
Input Markets
· Fertilizer: Price pressure remains broad. U.S. commentary linked the squeeze to Hormuz disruption just ahead of peak spring demand [1]. In Brazil, analysts said fertilizer has jumped again after rising through January-March, and one source put fertilizers at roughly 30-40% of crop production cost [16, 17]. In Mato Grosso, urea alone is up more than 30% [10]. In Turkey, the Trade Ministry halted transit and re-export of stored urea because of rising global supply and price risks [18].
· Diesel: Brazil still imports about 25-30% of its diesel, leaving farm fuel exposed to external shocks [19, 20]. The federal government zeroed PIS/COFINS on imported diesel, a move officials said cuts distributor prices by R$0.64/L, and one analysis described an additional 30-centavo/liter subsidy [21, 12, 17]. Even so, producers in places such as Água Boa and Rio Grande do Sul reported rationing, queues, or delivery delays during harvest [22, 23].
· Biodiesel policy: The meeting to discuss raising Brazil’s biodiesel blend from 15% to 17% was delayed to next week, even as the industry said it has capacity to produce 16 billion liters per year versus roughly 10 billion currently [22, 24].
· Crop protection and equipment: Syngenta’s DuraStack triple-Bt corn-rootworm stack is slated for the 2027 season, and presenters pegged corn rootworm losses at up to $1 billion per year [2]. Used planter prices were also reported to be easing ahead of planting [25].
Forward Outlook
· Selling discipline: Market advisors are leaning toward incremental sales rather than all-or-nothing calls. One recommended selling 5-10% of remaining grain on rally days such as 7-8 cent moves in corn or 15-20 cent moves in soybeans [3].
“Don’t ignore this rally.” [2]
· U.S. ethanol planning: Long term, the domestic ethanol market still looks challenged. Scott Irwin said U.S. ethanol demand is likely to decline over the next decade as gasoline use falls, with losses by 2035 ranging from about 650 million to more than 2 billion gallons under fixed 10.5% blend assumptions [26].
· Offsetting that, exports topped 2 billion gallons in 2025, Japan’s 10% gasoline goal implies more than 1 billion gallons of ethanol demand it cannot produce, and a Midwest corn ethanol plant is estimated to qualify for about $0.11/gal under 45Z in 2026 without CCS, rising to about $0.53/gal with 50% CCS and close to $1/gal at full sequestration [26]. Irwin said the 11-cent credit is close to the historical average profit of an Iowa ethanol plant and helps explain current expansion announcements [26]. Without a U.S. mandate, he said SAF is likely to remain a small niche market [26].
· E15 adoption: The summer RVP waiver has not yet been made permanent, and even with a permanent waiver E15 growth was expected to be slow because blendstocks, pipeline logistics, and retail pumps are not yet optimized for a full transition. Each 0.1 percentage-point increase in the blend rate adds about 130 million gallons of U.S. ethanol demand [26].
· Weather: Illinois’ extreme drought rating improved from 13% to 2%, but dry, windy weather was also flagged from North Dakota into north Texas, and producers in Minnesota, Nebraska, and the western U.S. described short snow and moisture profiles heading toward planting [27, 28, 5]. In Brazil, more than 100 mm of rain is expected in parts of center-south Mato Grosso, which may slow corn fieldwork, while western Bahia is expected to get stronger rains from March 18 [29].
· Risk management window: U.S. crop insurance signup is only days away. Current program changes include higher premium subsidies, the ability to pair ARC with SCO up to 90% coverage, and additional subsidy for beginning farmers, making the deadline more consequential than a typical year [30].
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