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Walden Robotics’ large seed round leads a set of signals around full-stack physical AI, constrained generative products, and agent infrastructure. The key market question is whether increasingly capable open models remain economically open in practice as serving requirements rise.
Funding & Deals
· Walden Robotics raised a $300M seed round at a $1.1B valuation, co-led by Deviation Capital alongside Toyota Motor Corp., Toyota Invention Partners, and Toyota Ventures. The company spun out of Toyota Research Institute in January; CEO Russ Tedrake previously led TRI’s robotics and machine-learning team, and brought contributors to Diffusion Policy, Large Behavior Models, OpenVLA, and the Drake simulator. Its robots are already operating in a North American Toyota factory. The investment thesis is a full-stack robotics platform—hardware, software, models, and deployment applications—that learns manufacturing and logistics tasks from demonstrations and practice. [1]
Emerging Teams
· Imbue’s “Minds” is an early product signal for agent-native personal software. In an early-access event, Imbue described a tool for creating personal, malleable software that agents can use. Examples shared by CEO Kanjun include an email tool that reduced one inbox from 3,124 to 28 messages, a thought-capturing todo app, and a working Minecraft build made in two prompts. These are product examples shared by the company, not independently validated outcomes. [2]
· Agent API Gateway is testing a narrow infrastructure wedge for web-enabled agents. Its builder says the REST API converts public URLs into validated JSON for product, article, and company schemas, avoiding browser farms, proxy rotation, and CSS-selector maintenance. The project reported 16,800+ requests and 99.9% uptime in its first 24 hours, with a free tier and a $1 starter pack; these are founder-reported metrics. [3]
· Prompt Compass targets lightweight, local guardrails and routing. The solo founder says its 0.57 MB model routes prompts to cheap or expensive models, detects PII, and catches jailbreaks; it reportedly runs in roughly 5 ms on CPU without a GPU, with an 82% accuracy trade-off. The claimed browser-, phone-, and edge-worker-sized deployment is notable for teams seeking a low-cost policy layer rather than another hosted model dependency. [4]
AI & Tech Breakthroughs
· A Calico–Revel Pharma research effort points to AI-assisted enzyme design for extracellular-matrix targets. An All-In discussion reports that researchers used AlphaFold to identify a CML-binding protein, then iteratively altered DNA-programmed variants and screened hundreds to thousands of candidates over five cycles. The speakers report 52–97% CML clearance across tested proteins and 55% clearance in skin samples from donors over 70; these results warrant review in the underlying publication and are not clinical outcomes. [5]
· Postmint illustrates a pragmatic architecture for making generative marketing graphics usable. Its founder discarded an initial prompt-to-image prototype because of unreliable layouts and invented UI elements, then separated ideation from a deterministic rendering step, applied brand colors in code, and added automated checks that regenerate outputs with empty space, unreadable text, or fake UI. The product is live with a free tier; its broader relevance is the shift from prompt-only generation toward constrained production systems. [6]
Market Signals
· Kimi K3 challenges the assumption that open weights automatically mean low-cost inference. Moonshot prices K3 at $3 per million input tokens and $15 per million output tokens, or roughly $5.40 blended under an 80/20 input/output mix—materially closer to frontier-model pricing than prior open-weight examples cited in the analysis. [7]
· Self-hosting may not restore the historical discount: the model’s weights are estimated at roughly 1.4 TB, and Moonshot’s launch guidance recommends supernodes with 64 or more accelerators for effective serving. Clouded Judgement’s conclusion is appropriately conditional: third-party price discovery will determine whether providers can undercut the API, but very large open models may have a structurally higher serving-cost floor. [7]
· The strategic read-through is mixed, not uniformly bullish for incumbents or open-model economics. Aravind Srinivas argues that open-source models running on local hardware could disrupt current AI companies, analogizing to Linux and x86’s effect on Sun Microsystems. That is an investor viewpoint rather than a forecast, but it frames the key diligence question: whether model availability shifts value to local deployment, application workflows, and proprietary distribution. [8]
Worth Your Time
· Clouded Judgement: “Open Weights, Closed Prices?” — the clearest read on the Kimi K3 cost stack, including API pricing, token efficiency, and the infrastructure requirements that complicate self-hosting economics. [7]
· All-In’s Calico/Revel discussion — useful for the technical sequence from protein-design hypothesis to recursive variant generation and activity testing. [5] [image: https://img.youtube.com/vi/9IMwRIei-Xc/hqdefault.jpg] Can the AI Industry Regulate Itself? Stripe Wants PayPal, China Catches Up, NY Bans Datacenters (85:49)
· Kanjun’s Minds thread — a compact product demonstration of the “personal software for agents” thesis and the kinds of outcomes Imbue is presenting in early access. [2]
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